CONG TY TNHH MTV TONG CONG TY 28
CONG TY CO PHAN BINH PLIU

Ple: 56 22 dwong 19, Phudng Hiép Rinh Chéinh, Quéin Tha Diie, TP.HCM
PT: 028.37 266 018- Fax: 3726Y 841

TAI LIEU
PAI HOT PONG CO PONG THUONG NIEN
NAM 2020

Thanh phé Ho Chi Minh, thang 6 nam 2020




C.TY TNHH MOT THANT VIEN CONG HOA XA HOI CHU NGHTA VIET NAM

TONG CONG TY 28 Poc lip- Tw do- Hanh phiic
CONG TY CP BINH PHU
$6:-100/TB-HDQT Thanh phd Hé Chi Minh, ngay 01 thdng 6 ndm 2020
THONG BAO

Vé viée triéu tip Pai hoi ddng Co dong thwong nitn nim 2020

Can ctr Piéu 22 Chwong 111 Pidu 1¢ TH chire va Hoat dong cua Cong ty
co phan Binh Phi sita dbi 1dn 3 nam 2017 quy dinh Dai hoi dong cb d-:?mg va }f
kién théng nhéat cua 116i dong quan trj vé thoi gian t6 chic Dai héi Déng co

dong thudmg nién 2020,
Chu tich HDQT Céng ty thong bao triéu tdp Dai hoi dong Cb dong
thwong nién nam 2020 nhu sau:
1. Thoi gian: tir 13h30 dén 16h30 ngay 15/6/2020 (thi 2). e 30401

(Ong, Ba ¢ dong c6 mat tir 13h00 dén trude 13h30 dé dang ky danh sach v@x cONG -
|

lam céng tac chuén bi). + c PH

2. Pia diém: Hai truong Cong ty cd phdll Bmh Phi (22 Pudng -,g]q ~~:.ifNiF P
Phuong Hiép Binh Chanh - Qudn Thu Dirc - Thanh phé Hé Chi Minh). \,% T

3. Noi dung Dai hoi

- Théng qua va thao ludn céc bdo cdo cta IIDQT vé két qua SXKD nam
2019, K& hoach SXKD niam 2020; Té trinh béo céo tai chinh nim 2019 da duge
kiém toan; T¢& trinh phuong an phan phéi loi nhuan nim 2019, Ke hoach phén
phéi loi nhuan nam 2020; T trinh thue hién déu tu 2019 va ké hoach déu tu
nam 2020; Té trinh lua chon don vi kidm todn cdc bdo ¢do tai chinh nam 2020;
T& trinh phuong an han mitre tin dung vay von ngén hang nam 2020- 20215 To
trinh diéu chinh trich [ap quy du tu phat trién nam 2019; To trinh quyel todn
quy tht lao HPQT, BKS ndm 2019; To trinh sua dbi, b sung. Diéu 1é T6 chuc
va Hoat dong Cong ty; Thong qua Chién luoce, ké hoach san xudt kinh doanh, ké
hoach dau tu phat trién 5 nim (giai doan 2021-2025) di duge Chu tich TC128
phé duyét.

- Béo cdo tinh hinh hoat dong cua HPOQT nidm 2019, K¢ hoach hoat
dong nam 2020.

- Bdo cdo hoat dong cua ban kiém sodt.
- Thao lufn va két luan.

- T& trinh mién nhiém va gidi thidu nhan su biu thanh vién HPQT, BKS
nhiém ky IV (2020-2025).

- Bau HDQT va BKS nhiém ky 1V (2020-2025).



- Thong qua Bién ban va Nghi quyét Pai hoi dong ¢6 déng thudimg nién
2020.

4. Thanh phin tham dy

Theo Biéy 23 Chuong 111 Diéu I& To chire va lloat dong Cong ty (:-:- phcm
Binh Phu, dmu kién thanh phin tham dy Dai hoi dong cb déng la cdc c6 dong
c6 tén trong s6 dang ky cd déng ctia Cong ty.

Danh séch ngudi dai dién cho cac nhém c6 déng tham du Dai hi ding
ky nhu sau:

- Déi véi ¢b déng dang lam viéc tai Cong ly: Ding ky tai phong va phan
xudng, sau do gui vé phong Té chirc Hanh chinh (TCHC) chim nhit vio ngdy
11/6/2020.

- Dbi véi o déng bén ngoai Cong ty (bao gdm ca nhimg cb dong 13
nguoi lao déng da nghi viée): Gii vé phong TCHC chgm nhét ngay 12/6/2020,

a) C6 déng c6 du diéu kién thdm du Dai ho, néu khéng di dy cé thé uy
quyén cho ngudi khac bing gidy ty quyén theo méu dinh kém théng bao nay.

- Thoi diém chot danh sach dang ky cé dong tham du dai hoi dén hét
ngay l3f63’202{} Sau thoi diém nay neu co dong khong dang ky thi sé klmng
¢6 quyen tham dy dai hdi (Ong, Ba cb dong chi ¥ muc nay). {q \

- Céc ¢c6 déng & xa co thé giri x4c nhan vé phong TCHC dé dang ky dif \* |
Pai hoi theo s0 fax 028.37269882; email: hanhchinh(@binhphu.com.vn; UH |:,.t

nhén qua di dong: 0913 705 668 (0.Si— TP.TCHC). “9;_

05

b) Dai biéu moi

- Téng Céng ty 28: Bi thu Pang uy; Chu nhiém Chinh tri; dai dién Phong
KHTI1, Phong TCKT; KSV.

- Cong ty CP Binh Pht: Ban TGD, Truong phong, Quan doc, CT.Céng
doan.

¢) Pai bitu dwong nhién: HDQT, Ban kiém soat Cong ty.

Nhén dugce thong bao nay d& nghi cac cb déng ding ky danh sich va
tham du theo ding dleu 1¢ cua Cong ty. Trong qua trinh thuc hién co gi vuong
méc lién hé truc tiép véi {)ng, Vii Van 8T - TP.Té chiic Hanh chinh - DT:
028.37266018; 0913.705.668 dé duge phic dap./.
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CONG TY CP BINH PHU CONG HOA XA HQI CHU NGHIA VIET NAM

PHPCH THUONG NIEN 2020 Pie 1ap — Ty do — Hanh phiic
Thénh phd Hé Chi Minh, ngay 5. théng 6 nam 2020
THU MOI

Tham du Dai héi dong C6 dong thwong nién nim 2020

Kinh méi: Ong/Bi .ovvveeevvieeeeeeeeineeeneenns e
Pén tham diy Dai hdi ddng C6 déng thuwdng nién 2020 ciia Céng ty CP Rinh Phi
Vio lac: 13h00 ngay 15 thang 06 nam 2020,
Tai: Hgi trurdmg Cong 1y cb phﬁn Binh Pha.
Pia chi: 22 Duong so 19, Phuéng Iiép Binh Chanh, Quin Thu D, T'p.H6 Chi Minh

R4t mong su hién dién cua quy ﬁingfﬂﬁ.ﬂ

Jf/ CONG TY o)
#( ch PHAN T

Tii i giti kém thea: ; P/
Thang tén wé vile tnfu tdp BUDCE thing nidn nam 2020 ‘_" B I NH HU/’ /

P P ™

e T

-l min {, : , \
- {Therong trink L hod P
- Quy d:& [am vige \w‘f: Tp;%'/ {n
- Oy eht biu i glﬂﬂﬂ pg(
- Do cdo tare idn KOSXED nim 2009 va K SXED nfm 20200 an
- “Yivtrinh thing quo Tho cho @i chinh nam 2009 di ki tusdn,
- Tétrinh Phasong én phin phii loe nhuin i 2009 v ké hnach PPLN niim 2020,
- l'éririnh thiee hign dgu e M 2019 va k& hoech diw wr wim 2020,
- T ek vé vige les chon den vi kigm wdn che bio C’I{'l fa1 chinh n@m 2020,
- Tértrinh thing gue phuang 0 han mie tin dung vay v ndim 20202021 Lpi NH TMOP Quan déi ON Bie 8G
. Tértrinh didn chinh trich lip qui ddu toplibt fién ndm 2019,
- lir trinh quyEl odn qud thi laa HEOT va BES nam 201%.
- Tértrleh midn nhigm va dé o okidn subdo Qdnh vién HEQT, BES ném ky 1V (2020-20253)
- lir trinh sitm A0, b sung P13 Ta chie va Hopl ddng Cling 1y ¢6 phdn Rink Fhi.
- Chidn lrye, k& hoach sin xwil kinh dognh, k& hogch ddn vr phit trign 3 ndm (giad degn 2021-20725) 48 dune Cho beh TCT28 phé duyél
- Hao cgo tinh hinh hogt doog eia HROT
Do edo cia Ban kifm sodl.
- Bdo cdo cie Dan Toog gidm 46e
- DBfiocho kifm tnan dbc Hp.
= Bang chn doi ké i nghy 3171220019,
Béin cdo kEt qud $XKI1D che nBm L chinh ké e ngay 311202019,
- Biio edio luw :,isuyén tidn 18 cho ndm tai ehinh kit thiw oy /22019
- Ly lich trich ngung vi dus dag <0 tham gia HENYT, BES nhigm ki [V (2020-2025).
- ﬂlﬁ} iy quyén

Khi tham dy mang theo Gidy méi vé CMND/CCCD, gidy 6y quyen (né el
Vi Idng xdc nhdn tham du triere 16R00 rpdy (2 thang 06 nam 2020 cho OL8F = TPICHC
Dién thogi: 0913 703,668, 028 37266018 Fox: 2837260882 Bwail: hanhchinbigbinhphu.com, v



CONG TY CP BINH PIU
PHDCD THUONG NIEN 2020

PAI HO1 DONG CO BONG THUONG NIEN NAM 2020

CHUONG TRINH

(Thoid gian tir 13h30 — 16h30 ngay 15/06/2020)

CONG HOA XA HOI CTTU NGHIA VIET NAM
Boc lap — Ty do — Hanh phie

Stt
i
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Thue

Thoi gian Ngi dung hién Ghi chni
I3h00- | - C6 d6ng ding ky tham du Dai héi. RTC [.& tAn
13h30 (30°)
13h30-13h50 | - Khai mac Pai héi (tuyén b6 1y do, gidi O S ,Blcu quyu'
(20) thiéu dai biéu). hcmg gio
- Bao cdo kiém tra tu cich cb dong dy Dai phiéu  bidu
hoi. quyét
_ Thong qua quy ché Pai hdi.
- Bau doan chi tich, thu ky dai héi.
13h50-14h40 | - Thong qua chuong trinh lam viéc cua ddl O Thoan Bi&u quyét |
(307 hai. . bmo gio
- Bdo cho két qua SXKD 2019 va O Thoan phiéu b1eu
KHSXKI 2020. quyét
- Tt trinh thong qua Bdo cdo tai chinh ndm | & Thoan
| 2019 da kiém toén.
- To trinh phu:o‘na an phéan phm loi nhugn | O.Thoan
nim 2019 va ké hoach phan phéi lgi nhun f Q.jiiuﬂir
nam 2020. g4
5 wwnsn i gtk o QONG
- T& trinh thuc hién dau tr 2019 va ké | & rhoan "T a8 pH
hoach dau tu nam 2020. , ol | BINH
e G\ F
- Td trinh lga chon don vi kiém todn céc | O.Thoan \%\’N
b4o cao tai chinh nam 2020. \\ffi P
- T4 trinh phuong én han mic tin dung vay | . S
von ngén hang nam 2020- 2021. Ll
- T trinh didu chinh trich 1ap quy d:ill WS Thoan
phét trién nam 2019, diéu chinh fhem a
muc 2 Piéu 57 biéu 1é Cong ty vé ty 18| 0. Ihoan
trich lap Quy ﬂ'a.u tir phat trién. ;
_ T trinh quyét toan qfiy thu lao HDQT, | 0. Thoan
BKS nam 2019.
- To trinh sua doi, bf‘] sung muc ¢ khoan 1| ¢ Thoun
Dicu 48 Diéu & To chire va Hoat dong
Cong ty.
- Théng qua Chién luge, ké hogch sin xuat .
kinh doanh, k& hoach ddu tu phat trién 5| ©O-T Anh
nim (giai doan 2021-2025) da dugc Chu .
tich TCT28 phé duyét. B Hone
- B4o cdo hoat déng cia HROQT nam 2019,



ke hoach hoat dong ndm 2020.

- Béo cdo cia Ban Kiém soat. _
4 [14h40-15010 | - P11 thao ludn, théng qua cac bao cao, to O.TAnh | Biéuquyét
(20°) | trinh clia 11IPQT, BKS. M?@“W“
- Poan chii tich két luan. oy
5 |15h10-15h30 | - ' trinh mién nhidm va gi6i thiéu nhén | OST
(207 sir bau thanh vién HDQT, BKS.
+ Théng qua quy ché bau cir thanh vién
HPQT va BKS nhiém ky TV (2020-2025).
+ Béu ban kiém p‘meu 4
[ + Ban kiém phmu lam vige (Hira hen, | BXKD |
cong khai thung phiéu, phat phiéu)
+ Pai hdi thue hién bau et thanh vién
- HPQT va BKS.
6 |15h30-15h40 | Pai hoi nghi giai lao
o) |
7 |15h40-16h10 | - Céng b két qua kiém phiéu: TB.KP
(37 + Ban kiém phiéu céng bd (TBKP doc
bién ban kiém phiéu).
J + Poan chu tich xin v kién Dai héi théng | 6. T Anh
qua bién ban kiém phiéu.
+ HDQT, BKS Hop bau CT, P.CT;|11PQT.
TB.KS (BH giai lao tai chd) BES
- Céng bd két qua phién hop biu CT, N,
P.CT; TBKS. '
-HPQT va BKS ra mat dai hoi. HPOT,
8 |T6h10-16h20 | - Théong qua bién ban va nghi quyét PIH. Thu ky
(107 BH+CT
L ., Dodn ]
0 [16h20-16h30 | - Bé mac Dat hoi (.57
a | |

TP.H CM ngay 1 thang 06 nam 2020

HJLJ‘“T“
“a
{]NG ["'l‘ VO

BAN TO CHUC

= ““TRAN DOAN THOAN




CONG TY CO PHAN BINITPIIU ~ CONG HOA XA HQI CHU NGHTA VIET NAM

PHPCD THUONG NIEN 2020 Péc lip - Tw do - Hanh phiic

S6 M4/ IQC-CTCP  Thanh phé H6 Cht Minh, ngay .. thang 06 ndm 2020

QUYCHE )
PAI HOI PONG CO PONG THUONG NIEN 2020

Thyre hién Théng béo sé 136/TB-HDQT ngay 1 thang 06 ndm 2020 ciia Chi
tich HDQT Céng ty vé viée triéu tip Dai hoi dong c6 dong thudng nién 2020.

Pé Pai hoi lam viée dat két qua cao, thuc hién theo chuong trinh ké hoach
va Diéu 18 hoat déng cla Céng ty o phan Binh Phu. Hoi ddng quan tri Cong ty
xay dung Quy ché 1am viéc clia Pai hdi nhu sau:

I. TRAT TU CUA DAL HOQT

1. C6 dong khi vao phong Dai hoi phai ngdi ngay ngén, 6n dinh vi tri va trit
tu. Khi ¢6 nhu cdu ra ngoai yéu cdu di nhe nhang ra clra sau cua Hoi truong.

2. Khéng n6i chuyén riéng, khéng sir dung di¢n thoai di dong trong lic dién
ra Pai hoi. Tat ca cac may dién thoai di dong phai tit nguén hoic dé & ché do
khong chudng.

11. BIEU QUYET THONG QUA CAC VAN DE TAT DAT HQI

1. Nguyén tic: T4t ca cac vén dé trong chuong trinh nghi sy ctia Pai hoi déu
phéi dugc théng qua bing hinh thirc biu quyét gio phidu bidu quyét cia tit ca cb
dong. Mbi ¢b dong duge cap mét phiéu biéu quyét ghi mé so ¢ déng tuong ting
v&i $6 ¢b phan so hitu hodc dai dién (phiéu méu vang c6 déng dau treo ctia Cong
ty ¢b phé:‘m Binh Phu).

2. Céch biéu quyét

a) Biéu quyét true tiép: Co dong biéu qu}ré‘t gio phiéu (déng ¥, khong dbng
v, c6 ¥ kién khac) theo huéng dan cia Chu toa dai hoi.

b) Biéu quyét biing bé phiéu: Khi biu thanh vién HDQT va BKS nhiém ky
IV (2020-2025) thyc hién theo phuong thirc béu don phiéu duge quy dinh tai Piéu
144 cuia Luét doanh nghiép.

TIL. BAU CU' THANH VIEN HOI PONG QUAN TRI VA BAN KIEM
SOAT NHIEM KY IV (2020-2025)



1. Nguyén tie: Thu tuc (mg ct, dé cir nhén su @& bau vao HDQT, BKS
nhiém ky TV (2020-2025) phai tudn thit ding Didu 18 ciia Céng ty va Luat DN 50
68/2014-QH13.

2. Céch thire biu cir

2.1 Bau thanh vién Hoi dong quan tri: Phiéu bau thanh vién HDQT sé& do
Ban T4 chitc in sén, c6 déng déu treo ctia Cong ty C6 phan Binh phi va duge phat
cho céc cb déng dén tham du tai dai hoi (pfu'éu mdu xanh).

2.2 Biu thanh vién Ban kiém soat: Phiéu bau thanh vién BKS s& do Ban T6
chirc in sin, ¢é déng déu treo ciia Cong ty Cb phan Binh phi va duge phat cho cac
cd dong dén tham duy tai dai hoi (phiéu miu hong).

IV. PHAT BIEU Y KIEN TAI DAI HOI

1. Nguyén tic: C6 dong tham dy Dai héi khi muodn phat biéu v kién thao
luan phai dang ky noi dung phat bidu va duge sy dong y ctia Chu toa.
2. Céch thire phit biéu: Cé dong phat bidu ngin gon va tip trung vao
nhitng néi dung trong tdm cén trao doi, phit hop véi ndi dung chuong trinh nghi su
cua Dai hoi da duge thong qua. Chu toa sé siip xép cho cb dong phét bidu theo thir
tu déng ky, dong thoi giai dép cac thic mic ctia ¢b dong.
V. TRACH NHIEM CUA CHU TQA
1. Didu hanh Dai hoi theo ding ndi dung chuong trinh nghi su, cdc thé 18
quy ché di duge Pai héi théng qua. Chii toa 1am vige theo nguyén thc tap trung
dan chii va quyét dinh theo da sé.
2. Hudng dan Pai hdi thao ludn, l4y ¥ kién bidu quyét cdc van dé ndm trong ,#494075
néi dung chuong trinh nghi su cua Dai héi va céac van dé cé lién quan trong qua’ coye y
trinh Pai hoi. CE PHA
: ; — Bi )
3. Giai quyét cac van dé nay sinh trong Pai hoi. NH Pk

V1. TRACH NHIEM CUA THU KY <L rawoS
1. Ghi chép day di, trung thuc toan bd ndi dung dién bién Pai héi va nhiing
van dé da duge cde ¢b dong théng qua hodc con luu y tai Pai hoi.
2. Ghi chép Bién ban hop Pai hdi va Nghi quyét v& cic vén dé da dugce
théng qua tai Dai hoi.
VII. TRACH NHIEM CUA BAN KIEM PHIEU



Ban Kiém phiéu do Chu toa dé cir va duoc Dai héi dé-ng ¢6 dong thong qua;
Thanh vién Ban Kiém phiéu khéng duge cé tén trong danh sich d& ctr va (mg cit
vao HDQT va BKS. Ban kiém phiéu cé trach nhiém:

1. Hira hen, cong khai thing phiéu, phat phiéu, thu phiéu bau ctr va tién hanh
kiém phiéu; 1ap Bién ban kiém phiéu va céng bd két qua bau cit thanh vién HDQT
va BKS nhiém ky IV (2020-2025).

2. Xem xét va bao cdo véi Pai hdi quyét dinh nhitng truong hop vi pham thé
1& bau cir hodc don tir khiéu nai vé bau o,

VIIL. BIEN BAN HOP PAT HOI PONG CO PONG

T4t ca cée ndi dung tai Dai héi ¢ déng phai duge Thu ky Pai héi ghi vao
Bién ban hop Dai hoi ddng ¢ déng. Nghi quyét, Bién ban hop Pai héi ddng cb
dong phai duoc doc va théng qua trude khi bé mac Dai hoi.

Kinh trinh Dai hoi théng nhét théng qua./.

Noi nhin: W;H})I PONG QUAN TRI
- HPOT; g S E!J/TICH
- BKS: .ﬂr c UN._,, @
- Cb dong; |' AN ﬁ;.;_,
- Luu VT, HSDH. 'kﬁ H P} I'U
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CONG TY CO PHAN BiNH PHU CONG HOA XA HOI CHU NGHIA VIET NAM

PHPCP THUONG NIEN 2020 Péc lip - Tw do - Hanh phiie
S6445 /QC-CTCP Thénh phé 116 Chi Minh, ngay 5. thdng 06 néam 2020
QUY CHE BAU CU'

THANH VIEN HDQT VA BKS NHIEM KY IV 2020 - 2025
TAI DAL HQI PONG CO BONG THUONG NIEN NAM 2020

I.CAC QUY DINH CHUNG
1. Viéc bau cir thanh vién Hoi dong quéan tri (HDQT) va Ban kiém soat (BKS) cia cong
ty CP Binh Phu (sau ddy goi tat 14 Cong ty) phai duge bo phicu kin tai Dai hoi.
2. Tiéu chuan cla ngudi duge tmg ci, dé el vao IPQT va BKS theo quy dinh cua
biéu 1é Cong ty dd duoc Dai hdi dong ¢d dong (DHDCD) quyét dinh théng qua.
3. Viée biéu quyét bhau thanh vién ITDQT va BKS phai thire hién theo phuong thire béu
d6n phiéu theo quy dinh tai khoan 3, didu 144 .uat Doanh nghidp nam 2014,
4, Ban kiém phiéu
- Ban kiém pi}iéu do Chu tich doan dé ci va duge Dai hoi dong co dong thong qua.
Thanh vién Ban ki¢m phicu cé the khéng phai la ¢0 dong nhung khong phai la nguoi ¢6 tén
frong danh sach tmg ci va'hode dé cir vao HDOQT hay BKS.
-Ban kiém phiéu co mdt s trach nhiém chinh sau:
| TTwémg dan tom tit quy dinh vé biu cir (nhy Poan chu tich dé thong qua Quy ché
Bau cit).
+ Phét phiéu bau cho ¢6 dong/dai dién ¢6 dong
+Kiém tra, giam sat viée bo phiéu clia céc cb déng, dai dién cb dong
+ Tb chire kiém phiéu
+ 1,ap bién ban kiém phiéu va cdng bé trude Pai hdi déng ¢d dang
+ Giiao lai bién ban va toan b 11!1':511 bau cho Chu tich Doan Dai hoi
-Ban kiém phiéu plml dam bao tinh trung thuc cua viée biu err, kiém phiéu va phai bi
mgﬂ Néu sai pham Ban lciém phmu phai chiu trach nhidm trude cé déng va trude phap Iuat.
Sau khi kiém phiéu, Ban kicm phlcu phai 1dp bién ban két qua kiém ph1en cbng bd trude dai
héi, sau d6 niém phong céc phiéu béu ctr, cae dir hiéu lién quan dén bau cir rén may linh,

Cac dir liu nay chi duge mo khi ¢o qu}fel dinh ctia PHDCD (néu dién ra tai Dai hoi) hodc
quyét dinh ctia co quan ¢ thim quyén (néu didn ra sau Pai hoi).

5. Phiéu biu cir

-M3di cb dcrﬂg,’dal dién ¢b dong dén du Dai hoi s& duge phat mot pfnc;u bau HDPQT
miu xanh”, mdt “phiéu bau BKS mdu héong” tmg vii sb cb phan ma c6 déng/dai dién cb
dong siv htru va'hodc dai dién.

-Phiéu bau ctr diing dé biu thanh vién ITDQT va BKS



a. Phifu bau cir hop 18
- Phiéu do Ban t4 chitc phat hanh ¢6 déng ddu treo cia Cong ty C6 phan Binh pht
- Phiéu béu thanh vién HPQT, BKS theo dé etr dd dugce Pai hai théng qua.
- Phiéu khong tdy x04, sira chita ndi dung phicu bau.
b. Phiéu biu cir khing hop 18
- Phiéu khong do ban to chitc phat hanh.
- Phiéu ¢é tdy xo4, sira chita ndi dung,
- Ir’hmu ch tong :-.u phiéu bau cho tng vién ctia cb dong vuot qua tong s6 quyén biéu
quyét cia o dong dé nim giit (bao gom sé hira va uy quyén).
- Phiéu biu ¢6 tén nhiing nguiri ngoai danh sich dé eir da duge Dai hi théng qua,
Cic phiéu bau cir khong hop 16 s& khdng cd gié tri khi kiém phicu bau ctr.
I1. CAC QUY PINH CU THE VE BAU CU
1. Tiéu chuéin va didu kién lam thanh vién Hi déng Quin tri va Ban kiém sodit
1.1 Thanh vién HPOQT phéi ¢6 cdc tiéu chuan va didu kién sau ddy:
a) Co di ning lue hanh vi dén sy, khong thuge dbi twong khéng duge quan 1y doanh
nghiép theo quy dinh tai khoan 2 Dicu 18 cta Ludt Doanh nghiép hién hanh;
b) Cé trinh d§ chuyén mén, kinh nghiém trong quan 1y kinh doanh cua Cong ty va la cb
déng cia Cong ty (Piéu 36 Quy ché Té chirc va Hoat déng Cong ty).
- C4 déng dai dién cho phap nhan sé hitu tir 5% vén didu 1§ hodc cA nhan cé dong so
hitu (hodc dai dién s& hiru) tir 3% von diéu [& trér 1én.
- Thanh vién cia HDQT ¢6 thé giir cdc chire danh quén 1§ diéu hanh trong Céng ty.
¢) Thanh vién HPQT Céng ty co thé dong théi 1a thanh vién TIDQT cia Cong ty khéc.
1.2 Thanh vién BKS phai ¢é céc tiéu chuan va dicu kién sau déy:
a) Cé nang lyc hinh vi dan sw ddy dit va khong thude doi tugng bi cdm thanh 1dp va
quan 1y doanh nghiép theo quy dinh ctia Ludt Doanh nghi€p hi¢n hanh.

b) Khong phai 13 vo hodc L.hung, cha dé, cha nudi, me dé, me nudi, con dé, con nudi,
anh rudt, chi rudt, em rudt cia thanh vién Hoi dong quan tri, Tong gidm dbe va ngudi quan 1y
khic trong Cong ty.

_ ¢) Khing dwge git cac chire vu quan Iy cong ty; nhung phai 1a ¢é déng trong cong ty
(Picu 48 Digu 1€ T4 chirc va Hoat dong Cong ty)
d) Cb déng s& hitu it hon 7% s6 ch phdn c6 quyén bidu quyét, cé quyén gdp lai véi
nhau dé de cir img cu vién bau vio BKS.
¢) Cé dong 14 ca nhan s¢ hitu tir 3% s6 ¢b phén ¢o quyén biéu quyét, 6 quyén tw ing
cir vao BKS.

Thoi gian ch dong la cd nhan co qu}’cn tr tng cir, deé cir guri Pon tng etr, dé cir thanh
vién HPQT, BKS cho Dai hdi ¢6 déng it nhat 25 ngay trude ngay t6 chirc Pai hoi.

2. Tién hanh bau cir thanh vién HDQT va BKS
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-Khi duge phat phidu bau et cn dungdal dién co dong phai klem tra lai tng sb cn
phan ciia phmu dirge phal N::u s0 ¢o phan ghi trén Phiéu ba‘iu cir clia cb déng/dai dién cb
dong khong bﬁng véi s6 cb phin cia cb dungfﬁal dién cb déng @6 so hiru/dai dién. Céo
déng/dai dién ¢d dong phai thong béo lai cho Ban kiém phiéu tai thoi diém nhén phn:u

-Madi co dnngjdm dién c6 dong cd tnng 50 ph:au béu rong ing vei tnng s6 ¢b phan s
hitu hoiic dai dién. C6 déng/Pai dién ¢b dong cé quyén dén hét tong s6 phiéu biu ciia minh
cho (mg cir vién,

-M&i phiéu biu c6 ghi tén ting ctr vién dé béu vao HPQT (dm vl phzeu bau HPOT),
BKS ["c?m Vi ph.seu bau BKS). Co déng /dai dién co ﬂ‘ong ding s6 phiéu bau cia m1u]1 ghi
86 ¢b phan, ma co ding va bo phu:u biu vao Thing phlf:u Trong trudng hop viét sai, cd
d6ng/dai dién ¢6 déng khéng duge ty xo4 ma phai yéu cau Ban kiém phiéu doi lai phiéu
mdi.

Cic vi du cu thé vé cich biu thanh vién HBQT

Vi du: Ap dung doi véi ed dong Nguyén Vin A

Téng s6 ¢d phan du hop 1a: 10.000.000 ¢6 phan

Sa ung cir vién IIDQT hop 18 1a: 3 ngudi

$é hrong thanh vién HPQT 1a: 3 ngudi

Cé dong Neguyén Viin A sé hitu 100.000 ¢6 phén

Téng s6 c¢b phidu biu thanh vién HPQT cia cd déng Nguyén Vin A la: 100.000 * 3
= 300.000 phiéu bau.

CH dong Nguyén Vin A béu cho thanh vién HPQT nhu sau:

Co déng Nguyén Vin A sau khi ¢én nhic da quyét dinh biu cho 3 (ng cit vién A, B,
C han;a cach ghi so phléu béau cho timg ngudi ma minh lya chon theo mite d§ tin nhigm vao
o phlf:u béu trong tong s6 phitu bau ctia minh. Khi d6 cae img cir vién cé 86 plm:u duge biu
nhu sau:

Ung ctr vién A : 100.000 phiéu bau
Ung ctr vién B : 100.000 phiéu bau
Ung cit vién C : 100.000 phiéu biu
- Véi cach biu nhy (rén, cdc tng cir vién IIDQT s& nhin duge tong s phiéu biu cua
cde ¢o dong/dai dién c6 dong tham gia Pai hdi (trong truecng hop duoc bau).
- Viée bau bd sung thanh vién BKS ciing duge thuc hién nhu phuong thice bau thanh
vién HPQ'T.
3. T6 chive kiém phiéu
- Viéc kiém phiéu phai duge Ban kiém phiéu tién hanh ngay sau khi viée bo phicu két
thiic.
- I'ruée khi m& hom phiéu, Ban kiém phiéu phai théng ké, lap bién ban va niém phong
0 phieu khing dung dén.
-Ban kiém phiéu khéng duge gach xoa hofic sira chira trén phjéu béu.
-Viée kiém phiéu duge thyc hién trén may vi tinh.

" "”ﬁ .



Moi céng viée kiém tra, 1ap bién ban va cong b két qua luem plneu phai duge Ban
ki¢m phiéu lam viéc trung thue, chinh xéc va phai chiu trach nhiém vé két qua da.

4. Trang ¢i thanh vién HBQT va BKS

Theo khoan 1 Diéu 144 Lujt doanh nghiép, {mg cir vién phai cé 56 phicu biu hep 18
dat ty 1¢ = 65% lun& su cd phan cd quyén bidu quyel du hnp theo cdch tinh sau day: Ty 1¢ ¢ )
phiéu biu = (Téng sb phiéu biu cho ing cir vién/tdng sé cb phin cé quyén biéu quyét du
hop) x 100%, ty 1€ nay phai > 65%

5. Céng bo két qua kiém phiéu

Ban kiém phiéu 1gp bién ban kiém phifu. Truwong ban kiém phiéu doc bién ban kiém
phiéu trude Pai hoi.

6. Khi¢u nai va xir Iy khiéu nai

Moi khiéu nai vé& két qua bau cir chi dugc xem xet ngay tai Dai hoi. Truwong hop co
khiéu nai, Ban kiém phiéu s kiém tra lai va xin y kién Dai héi quyét dinh./.

Nei nhin: o FAHOI PONG QUAN TRI
- HDQT; T HO CHU TICH
- BKS; fé,:;/rnmr TY P\
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C.TY TNHH MOT THANH VIEN CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG 1Y 28 Pic lip-Ty do-Hanh phic
C.TY CO PHAN BiNH PHU

Sé: 12 /BC-CTCP Thanh phd HG Chi Minh, ngay 25thdng 4. ndm 2020

BAO CAO
Ké&t qua SXKD niim 2019, Ké hoach SXKD niim 2020

Can cit két qua thuc hién nhiém vu san xuit kinh doanh nim 2019 va tinh

hinh thye té clia Cong ty,

Cong ty bao céo két qua thue hién nhiém vu SXKD nim 2019 va ké& hoach
SXKD nam 2020 nhu sau:

Phan thir nhit
KET QUA THUC HIEN NHIEM VU SXKD
NAM 2019

1. PAC PTEM TINH HINH

1. Thuan loi

- Ngudn hang, khach hang tiép tuc duge giit én dinh, dam béao cho td chire
san xuét clia toan Céng ty duoc lién tuc. Pac biét nguon hang gia céng ngodi
duoc danh gia 1a tot nhét so voi tir trude dén nay.

- CB-CNV, NLD trong don vi tré, nhiét tinh, trach nhiém cao ddi véi
nhiém vu duogc giao. N guﬁn lao dong bién dong nhiéu nhung van dam béo duoc
tdng quan sé theo KH.

2, Kho khan

- Ngudn lao déng tho may co tay nghé tiép tuc bién déng va bién dong
khong theo qui ludt cua thi trudmg hang ndm, cong tac tuyén dung gip nhiéu
kho khan.

- Tay nghé céng nhéan lao déng méi tuyén dung dugce 13 rit thip, phai dio
tao va chi phi cho dao tao, bl lvong tang cao.

- Mét sb don hang nho 1&, thoi trang cao, chét liéu khé may, yéu cau k¥
thudt phirc tap.



- Tt c4 céc chi phi SX déu ting, luong co ban ting tir 1/7 nhung gia GC
van gilt nguyén khong tang duge doi véi tit ca cac khach hang cia Cong ty.

- CB chi tri ctia Céng ty thay ddi ciing di tao ra sy anh hudng nhét dinh vé
fu tudng ddi voi CB-CNV, NLB trong Céng ty cting nhu d6i véi khach hang.

II. KET QUA THUC HIEN CAC CHi TIEU

Theo LDBQ TT 8h

-
| pp | NOI DUNG/CHI | BVT f?msiﬁf ﬂlﬁ{g ;r‘]‘:g ?Kﬂi E::
TIEU niim 2019
I | DOANH THU 1000d | 260.000.599 | 313.216.386 120,5
- | Quéde phong * |
2 | FOB Xuit khiu & 59.377.160 | 32.758.434 55,2
3 | FOR Noi dia « | 200.067.439 | 278.395.328 1392
4 | Doanh thu KD HH 719.213
5 | Doanh thu tir dich vu | 556.000 | 419.237 75.4
khac '
6 | Doanh thu tii chinh 450,990
6 | Doanh thu khac 2 473,184 |
I |GTGCCB u 60.000.202 | 75.359.219 | 125,6
Trong PX 56.500.202 | 57.063.399 101.0
Ngoai PX 3.500.000 | 18.322.820 523,5 |
111 | LQI NHUAN s 5.350.000 5.637.688 105,4 |
IV | LAO PONG Nguii | '
1 | LD trong DS « | 430 423 98,4
2 | LDBOQ thuc 16 : 400 308 99.5 1
V | THU NHAP bong 9.800.720 | 10.835.269 110,6
[ Trongds TL g 8178911 |  8.848.527 108,2
vl | COTUC Yo 15 16 106,7
VIl | NANG SUAT LD | Ding '
INGUOT J
| | TheoLPBQtrongDS | 11.000.000 | 11.241.804 102.2
2 | TheoLDBQ TT « 11.770.000 | 11.947.948 |  101,5
3 . 10.880.000 | 11,045,214 101,5




ML KET QUA THUC HIEN CAC NHIEM VU TRONG TAM

1. Cong tac khach hang ngudn hing

- D4 x4c nhan du hang san xudt cho Cong ty trong nim 2019 va cho qui
1/2020, Tap trung gilr viing céc khach hang truyén théng dé on dinh san xudt.

- Duy tri san xuét véi cac khach hang xudt khau hién co 1am co s& dé tang
ning lue hang xuét khiu cho SX cdc nim sau ciia Céng ty.

- Ludn tich cuc, chu déng tim kiém thém ngudn hang va té chirc gia cong
bén ngoai dé ting doanh thu, tdng hi¢u qua SXKD. Téng doanh thu GTGCCB
tir gia cbng ngoai trong nam 2019 dat 18,323 ty/ké hoach 3,5 ty bang 523,5%
KH nim véi mire dat 13 it cao.

2. Cong tac diéu hanh va quan Iy sdn xuat

- Thue hién giao ning sudt timg ngay, timg tudn, timg thing cu thé cho
timg bo phan. Céac don vi trong Coéng ty ludén chi dong bam sat vao KHTNSX
va KHGH dé trién khai va td chie san xufit dat ning suét ké hoach, dam bao ké
hoach giao hang cho khach theo dung xac nhén.

- Luén duy tri, thyre hién tot cong tac hoi y san xuét hang ngay, tuin dé giai
quyét kip th¥i céc vudng méc phat sinh trong sin xuat. Pam bao san xuét dat
két qua.

- Di thuc hién tt viée duy tri theo ddi bdo céc ning sudt, bdo cdo tién do
san xut ctia cdc chuyén may theo gio, theo ngdy. Tir d6 ¢6 bién phap bé tri
phéncﬁngiﬁéuhﬁnhsénxuﬁtdédénnbénnéngsuﬂtkéhoadldér&

- Thudng xuyén theo ddi cong téc diéu do san xuét, kiém soat chit ché
ning suét timg ngay, ting tudn, timg thang va quan 1y chic ché s lugng san
pham SX tir khiu cit, may, dong goi dé dam bao s6 luong giao cho khach hang.

3. Cong tac ky thuit va chit lwgng sin pham

- Cac phong da phéi hop chit ché trong cong tac 1ap ké hoach dé sdp xép
bd tri nguén hang, ma hang phi hop véi kha ndng, sé trudng cla timg chuyén,

- Céc tai lidu, vin ban va 4o mAu, miu rip thudng xuyén duoc kiém tra
chit ché tal cac bd phén, xdy dung ticu chuén k¥ thudt, cdc tai lidu huéng dan
cho sin xuét phai ddy di, chinh xac han ché ti da cdc vudng mic phat sinh
trong qua trinh san xuét.

- Céc loai ot cubn gé lip duge P.K§ thudt phdi hop véi P.Lean chudn bj
trurde khi san xudt, dong thoi cde loai may moc phai duoc xde dinh trude khi vao

chuyén.
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- Lam tot cong tac kiém tra chit lugng NPL dau véo, xac dinh duge céc
dang 181, d6 khac mau trén céc cdy vai dé sém dua ra cdc bién phap x(r Iy huéng
dan trude khi vao san xuét.

- Duy tri kidm soat chit lugng san pham tir khéau chudn bi k§ thuat dén t6
chirc cit va may.

4. Cong tac quan ly

Duy tri nghiém tic cdc cong tac quan ly ciua Cong ty, hang thang cac
Phong téng hop s6 liéu va 1ap c4c loai béo cdo theo dung thoi gian, qui dinh.

- P4 tb chire thyc hién dau tu MMTB theo diing KH va dua vao khai thac
sir dung phuc vu tét cho SXKD.

- Trién khai thuc hién va dam béo tdt cho cdc doan kiém tra nghiép vy cla
TCT cua cac co quan nghiép vu theo qui dinh.

- Tiép tuc thue hién duy tri dinh mic tdn kho téi thiéu theo qui dinh nhung
luén dam bao du, kip thoi NPL vét tu cho SX.

- Quan ly chat ché qui trinh dit mua NPL, cap phat NPL trong SX, thanh
toan hach toan ct va quan ly hop déng theo qui dinh.

- Thuc hién lap KII tai chinh hang théng, theo doi tinh hinh cong ng chat
ché&, thudong xuyén lap bién ban dbi chiéu, dén dbe thu hdi céng no bing nhiéu
bién phap, khong dé say ra ng xAu ng khé doi, quan 1y tét dong tién dam bao
kinh phi cho hoat déng SXKH cua Céng ty voi muc doanh thu ting truong
14%.

- T4 chitc thanh céng mé hinh thi diém t6 chirc san xuét chung ma hang
I6n cho chuyén 2+3 trong thang trong quy 3 va diu quy 4 tao dong luc va lam
co s& tien d& d Cong ty cai tién xay dyung lai mo hinh SX cua Xudng may. Pén
thang 11.2019 da xdy dung phuong dn va (& chire lai SX cho 4 chuyén 2/3/4/5
thanh 2 chuyén lén.

- Pa xay dung chién luge phat trién Céng ty giai doan 2020-2025, tAm
nhin dén nam 2030 béo cdo TCT28 theo qui dinh.

- Lam t6t cong tac phuc vu ddnh gia cép chimg nhan Wrap cudi thang
10.2019.

- Tb chire chét sb lidu 9 thang va sb lidu thoi diém 31/12 dé dim bao lam
bao cdao TQT nam 2019 ding qui dinh.

- Thye hién téng hop sb lidu nam 2019, trién khai XD KHSXKD ndm 2020
theo thong béo s6 637 va hudng din sb 638 ctia TCT28.

- T4 chte thi nang béc nim 2019 theo ding qui dinh trong thang 11.2019.



- T4 chirc 1am tét cong tac kiém ké 30/6 va 31/12 nim 2019 theo thong bdo
cuia Tong Cong ty 28.

5. Cong tice tien lwong, ché @9 chinh séch, tuyén dung dao tao

Di xdy dung phuong 4n tién luong nim 2019 ngay tir thang 12/2018 va
trién khai hop vai toan thé CNLD dé tb chirc thuc hién ngay tir thang 1/2019,
Thue hién thanh toan tién luong, tién thuéng va céc ché d chinh sach ddi voi
NLD ding thoi gian va dam bao khich quan cong bing.

- T chire dong bao hiém, nép bao hiém, ning luong, thi nang bic day d,
dung thoi gian qui dinh.

- Hang thang cic phong va xudéng may td chire téng hop SP nhap kho an
lwong kip thoi chinh xac. Pam béo thanh toan tién lvong, ché do chinh sach cho
NLD kip thoi, chdm nhét la ngay 8 ctia thang sau 13 da thanh toan tién luong
thang trude cho NLD.

- P3 sir dyng nhidu hinh thire tuyén dyung va gift chin ngudi lao dong dam
bao di lao dong cho SX. Trong nim Cong ty di st dung ngudn quy trén 500
triéu cho cbng tac tuyén dung va giff chin nguoi lao dong nén lao dong cla
Céng ty cd bién dong nhung vin gift duoc du s6 luong.

- Tiép tuc thuc hién té chite ddo tao nhan vién méi, dio tao CN mai va dao
tao cac cong doan kho; cac cong doan cho may chuyén ding. Quy 3 da t6 chirc
ddo tao thao téc chuén dot cho gin 50 lao déng trong quy 3 véi ngudn kinh phi
pan 40 triéu dong.

- Di t chire cho 03 can bd di tham quan hoc héi kinh nghiém tai Dai loan
bing ngudn kinh phi hd tro tir khich hang.

- P4 td chiic cho CB-CNV, NLD di tham quan nghi mat tai Da Lat 3 ngay
an toan vui vé bing 100% kinh phi ctia Céng ty tao niém tin t6t va khich 1 dén
tot dén CB-CNV, NLD.

6. Cong tic an toan don vi

- Pon vi dam bao tdt cong tac PCCC, ANAT, vin thu bao mat. Thuong
xuyén td chirc tudn tra canh géc, t chirc truc chi huy, tric ban cac ngay 18 16n,
t6 chire difn tip PCCC ding qui dinh, dam bao an toan tuyét d6i vé nguoi va tai
san.

- Dam béo an toan vé sinh thuc phdm, trong ndm khéng dé xdy ra mit an
toan thue ph:?im, khéng dé xay ra ngd doc thuc phfim.

- Duy tri thuc hién cac yéu cau quan ly theo He théng TNXII toan cau vé
sdn xudt hang may mic theo tidu chuidn Wrap.



7. Cong tac Dang va cong tac chinh tri

- Trién khai va thue hién ddy di c6 higu qua CTD-CTCT theo KH, cy thé
két qua nhu sau:

- Hang thang Pang 1y, cac chi b duy tri hop Dang Gy, hop chi bd va trien
khai ra nghi quyét théang; thuc hién ché dé sinh hoat theo diing qui dinh.

- Quan triét va trién khai 100% Pang vién trong Céng ty duy tri nghiém
viét nhat ky sb ghi 161 Bac day ngay nay nam xua.

- D4 trién khai kién toan Pang uy du vé 86 luong tt vé chat lugng, ding
thdi gian, ding qui dinh dam bao tdt sy lanh dao cua Pang ty trong moi hoat
dong cua Cong ty.

- Hoan thanh 100% chi tiéu két nam dang vién méi nam 2019 cho 4 d/c
quin chimg vu td trong quy 3/2019,

- P chuyén dang chinh thic cho 4 ddng chi dang vién du bi trong nim
dang thoi gian quy dinh.

- Di thue hién va hoan thanh 100% ké hoach kiém tra giam sat dang vién
va cdc td chire dang nam 2019 .

- DA quén triét 100% can bé dang vién quin chang viét bai thu hoach chinh
trj nam 2019 thu nép ding thoi gian quy dinh. Két qué trén 90% dat kha giéi.

- P lam t6t cong tac quéan Iy hd so cong tac dang cong téc chinh tri, cong
tac an ninh phuc vu cho cong tac kiém tra ctia cap trén theo diing qui dinh

- Lanh dao cac tb chirc quan ching hoat dong dung theo dinh hudng ké
hoach dé ra. Néi bit 1a 1a CB Céng doan Céng ty di dat giai 3 trong dot thi CB-
Céng doan gioi cip Tong cuc trong thang 9/2019,

- Tiép tyc phat huy vai trd ciia céc Td chire quin chiing, thudng xuyén to
chitc phat dong thi dua tang ning suat va chit lugng SP, tao khi thé thi dua sbi
ndi, phin diu ting ning sudt, ting doanh thu va ting thu nhip cho ngudi lao
dong. Cao diém la trong 3/5/7/8 Cong ty da thuong cho céc b phin trén 200
tridu dong.

IV. MOT SO KHUYET PIEM TON TAI

1. Céng tac quan 1y hang tdn kho ké& ca NPL va thanh phiam cé thang con
dé vuot mirc qui dinh du trii.

2. Cong tac chudn bi SX ciia cc don vi ddi lie chua dam bao phuc vu cho

SX. Chét lugng mot s6 ma hang cé thai diém chua 6n dinh vé chét luong con
phai tai ché.



3. Cong téc thu hdi céng no dad duge trién khai quyét 1iét nhung van con ¢6
thai diém c6 khach hang con chim.

4.Cong tac phdi hop gitta cdc don vi con cé nhimg lGc ,nhitng thoi diém
chua tbt.

TOM LAI:

- Trong ndm 2019 Céng ty dd dam bao dii hang SX lién tuc, cong tic tH
chirc va quan ly SX duge duy tri thue hién co hiéu qua né nép; Cong ty hoan
thanh vuot mure tAt ca céc chi tidu kinh t& (Téng DT, téng GTGCCB, LN), dat
trén 110% KH nam 2019, cac chi tiéu con lai déu dat va vugt 100% KH.

- Cong tac gia cong ngoai dugc tb chirc va thuc hién dat két qué rit tot, gop
phén ting doanh thu va hidu qua SXKD ctia Cong ty.

- Poi séng thu nhip NLD, méi trudng lam viée duge cai thién va ning 1én
dang ké.

- Néi bo Cong ty doan két thénng nhit, dam bao san xuét luén bn dinh ké ca
khi CB chu tri ctia Céng ty thay ddi, don vi ddm béo an todn v& ngudi va tai san.

- Cong ty ¢6 phin Binh Phi dugc danh gia 12 mét trong nhing don vi dn
dau trong khéi may clia Téng Céng ty 28, hoan thanh va hoan thanh vugt mirc
tit ca cdc chi tiéu kinh té nim 2019; Dang bd dat trong sach viing manh, céc to
chite quan ching Doan thanh nién, Céng doan, Phu nit déu dat viing manh xuéit
sAc.



Phén thir 2
KE HOACH SAN XUAT KINH DOANH
NAM 2020

1. PAC PI1EM TINH HINH

1. Thuan lyi

- Ngudn hang dd xdc nhdn ning lyc va ké hoach SX véi cac khach hiang
truyén théng dam bao cho SX ctia Cong ty dugc 6n dinh trong nam 2020.

- Két qua SXKD tdt cuia nim 2019 13 tidn d& dé Cong ty phan dau hoan
thanh cac chi tiéu ké hoach dugc giao ciia ndm 2020,

- Don vi doan két, CB-CNV, NLD tré, ning dong, nhiét tinh trach nhi¢m
cao.

2. Kho khan

- Tinh hinh lao déng cé tay nghé vin con tiép tuc bién dong va bién dong
hién dang khong theo qui luft, tuyén dyung lao dong trong nam 2020 du bdo la
kho khan hon nam 2019.

- Chi phi cho SX van theo xu hudéng tiép tuc ting. Nguon hang ndi dia
ngay cang canh tranh khdc liét va xu thé thoi trang nho 1é trong khi d6 gid GC
van gift nguyén.

- Viéc trién khai gia cong trong ndm 2020 duge xde dinh 1a gip kho khin,
khé khin vé ngudn hang dau vao,vé gid, vé ning luc ciia cdc nha mdy vé tinh.
Vé ngudn hang theo KH nam 2020 cic nhén hang thong bédo s& giam nhiéu so
v6i nam 2019, vé gia CM déi véi nhan hang thi khong ting, nhung doi véi cdc
vé tinh gia cong cho Céng ty da thong béo ting 5% so véi ndm 2019, vé ning
lye khach chua xdc nhdn danh nang luc cu thé 1a bao nhiéu nhung khéch ciing
di thong bao néu c6 chi danh cho nang lyc cho Binh pha tir 30- 35% so vai
néang lue ndm 2019,

- Nguén vén cho SX duoc xac dinh la s& khé khin do mat hang SX chu
dao ctia Cong ty la trén 70% cho SX ndi dia. Ma viée thanh khoan chdm cua thi
truong ndi dia da cham lai trong subt nam 2019 va theo dy bdo s& tiép tuc dién
bién trong nam 2020,

T1. PINH HUONG SAN XUAT KINH DOANH

1. Khach hang va thi truong



- V& khach hang: Tiép tuc git viing va hgp téc véi cac khach hang truyén
4 = [ ¥ r r 8 r - " - & .

thong hién cd, xem xét lya chon céc khach hang c6 hi¢u qud phu hop voi
MMTB va Cong nghé cua Cong ty.

- V& thj truong: Tim kiém thém khach hang xudt khéu tidm nang dé ting
ning Iwe san xudt hang xuat khau ciia Cong ty dat tir 30% tra 1én.

2. Cong tac san xuét, kinh doanh

- Quyét tam gitt duoc quan 56 lao ddng it nhit bing nam 2019 dam bdo git
6n dinh san xuét cia Cong ty.

- Mit hang SX trong xudng la 40 so mi nam nit cao cAp, mit hang gia cong
ngoai la quén tay céc loai.

- Hinh thirc SX 1a 100% theo hinh thic FOB.

- Muc tiéu 1a t& chic san xudt dam bao tién d6 va chit luong san pham.
Tap trung xdy dung md hinh SX hop ly,duy tri cong téc quan ly va cong tac t6
chirc san xuét cé né nép va higu qua.

- Ty I¢é ting truong cdc chi tigu kinh t& nam 2020 so v&i thye hién ndm
2019:

+Doanh thu :Bang 100,6% so véi TH nam 2019
+GTGCCB ‘Biing 94.0% so véi TH nam 2019
+Niing suét theo LPBQTT ‘Béing 102,5% so v&i TH nim 2019
+Thu nhép binh quén ‘Béng 98,0% so v6i TH nam 2019
+Loi nhudn ‘Bang 106,4% so véi TH ndm 2019
+C6 tire :Bing 100,0% so v&i TH nam 2019

- Duy tri va hop téc tot véi cac don vi bén ngodi ¢6 MMTB va ning lic dé
(6 chitc SX gia cdng ngoai nhim ting doanh thu va két qua SXKD.

I1L. CAC CHI TIEU KE HOACH SXKD

KH SXKD % TH so vii

TT NOIIF}[;EEICHI pyr | KHSXKD | % THS | Ghi chi
1 | DOANH THU 1000d | 315.000.000 100,6

(1]

] Quéc phong

2 | Xuét khau u 29.150.000 0.0




Gia cong XK
FOB xut khiu 29.150.000 | 90,8
[ 3 | N6i dia | « | 285.316.629 102,5
| Gia cong noi dia
FOB ni dia 285.316.629 102,5
4 | Doanh thu khéc « | 533371 127,2
I | GT GCCB “ 70.000.000 94,0
Trong PX 58.755.000 104,1
Ngodi PX © 11.245.000 63.6
(11 | LOT NHUAN u 6.000.000 106,4
IV | LAO PONG Newdi
1 LD trong DS * 430 101,7
2 LPBQ thuc té « 400 | 100,5
V | THU NHAP Dang | 10.600.000 98,0
| | Trong o TL « 8.527.562 96,4
vi | coTOC % 16 100,0
Vi NANG SUAT | Pong
T |LD/NGUOI
1 | Theo LBPBQ trong « 11.387.000 101,3
DS
2 | Theo LBBQ TT «“ 12.241.000 102,5
[ 3 | Theo LOBQ TT 8h 11.300.000 102,3 |

2020

1. Céng tac ngudn hang, khéch hang

IV. CAC GTAT PHAP, BIEN PHAP THUC HIEN KHSXKD NAM




- Thudng xuyén phoi hop véi khich hang dé xac nhan cdc don hang cy thé
tiing thang va ting qui. Ludén chu dong cdp nhat thong tin dé dam bao ngudn

hang SX truoe 3 thang.

- Hang thang t6 chtic hop dé xem xét tinh hinh xdc nhén don hang SX clia
thang sau, qui sau. D& cé bién phap tim kiém va x4c nhan kip théi néu ¢6 thiéu
hang, tinh hinh NPL va mau ma (cham tré néu c6).

2. Céng tac diéu hanh va quin Iy sin xuit

- Tiép tuc qui hoach lai mit béng tong thé ctia Xudng SX, bé tri sép xép lai
phong Lean, b tri sp xép lai cc chuyén may pht hgp véi tinh hinh lao dong
nhiim giam chi phi va phét huy ti da hidu qua trong diéu hanh SX.

- Té chire lap KISX va KHGH phi hop véi tinh hinh thyc té san xudt, bo
tri hang SX theo loi thé chuyén séu cla timg chuyén dé dam bao niing suat cao
nhit.

- Hang ngay, hang tudn, thudong xuyén kiém tra lai cong tac chuan bj SX
trong tim & PKHTH, PKT. Té chirc thyc hién dit NPL dong bd va duyét miu
cho SX trude ngay vio chuyén SX la 15 ngay, mé& 1énh SX va lam order so b
trudc ngay vao chuyén SX 13 7 ngay.

- Tap trung moi ngudn lye dé t6 chirc SX ding tién do6 va dat chat luong.
Phén du quyét tAm hoan thianh ké hoach timg thang va hoan thanh vuot mirc
céc chi tiéu kinh t& dé ra.

- Thutng xuyén theo ddi cong tac didu do SX kiém soat ning suél timg
ngay ting tudn timg thang va quan ly chét ché s6 luong SP trong SX tit khéu dat
hang dén khiu cit may déng géi dé dam bao ding tién d6 va sé luong giao hiang
cho khach.

- Chi huy cac don vi, tip trung 1a chi huy P.KHTH, P.KT, P.Lean phai
thudmg xuyén cé mit kip thai va phdi hop that tdt véi xuong dé kip thoi giai
quyét cac vudng sinh dén lién quan dén san xuit. Pic biét 13 chat luong NPL,
cong tac ky thuét chit luong SP,...

- Thudng xuyén lam t6t cong téc SX tinh gon, quyét tAm loai bd va ngin
chan cac hao phi, lang phi gop phin tang ning suit lao dong.

3. Cong tac ky thuat va chét lwgng san phim
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VRN € < /8



- Trén co so la KHTNSX, Phong K¥ thuit va Phong Lean thuong xuyén
phéi hop véi nhau nghién ctu that k¥ vé két chu, yéu ciu ctia SP, chét liéu vai,
doc k¥ céc tai liéu, lam tdt cong tac chudn bj dé dua ra cac giai phép, cich lam
va dé xuét ap dung cac loai cit cudn vao SX nham dam bao SP san xuit ra dat
yéu cau chit lugng, ding yéu cau ky thuat.

- Phéi hop véi khach hang dé tu vén thiét ké SP phi hop véi MMTB va tay
nghé CN. Han ché SX cdc SP trai cong nghé va SP ¢é yéu céu qua phirc tap.

- Luén quan tdm vé tay nghé cua doi ngii nhan vién kiém tra chét luong SP
ca vé s6 luong va chét lugng lao dong. Thye hién nghiém qui trinh kiém tra chét
luong SP & tét ca cac khau trong qué trinh SX.

- Tiép tuc ddu tu cac MMTB chuyén ding vira ting néng suAt vira dé SX
san phdm dat chit luong cao.

4. Cong tic quéin ly

- Ban TGD, chi huy cac phong thuong xuyén kiém tra duy tri thuc hién
nghiém tic céc qui ché,qui dinh va cdc nhiém vu hang ngay trong Céng ty.
Céng viée cin tridn khai hodc phat sinh dén dau thi giai quyét dat diém dén do
khéng dé ton dong say ra.

- Quan ly chit ¢hé NPL tir khau dinh mic, dat hang, quan ly NPL.trong
qué trinh cit may tranh dat thira, dit thiéu din dén ton kho, gdy lang phi, gay
that thoat.

- Quan ly chit ché hang tén kho, duy tri mie du trit cho phép, tranh dé
hing tdn kho 14u ngay mat pham chét, von ton dong. Thudng xuyén t6 chirc
thanh Iy MMTB, hang ton kho khong c6 nhu cdu st dung dé thu hdi von, tang
hiéu qua SXKD cho Céng ty thuc hi¢n mdi quy mét lan.

- Thudng xuyén theo ddi tinh hinh céng ng,t6 chire déi chiéu,thu hdi cdng
no,khéng dé phat sinh ng quéa han,kiém soat chit ch& dong tién dam bao kinh
phi phuc vu tt cho céng tac quan Iy va SXKD cua Cong ty.

- T chire tuyén truyén dé ngudi lao dong hiéu céc ché do chinh sach, noi
qui qui dinh cua Céng ty dé NLP thuc hién nghiém tic tu gidc, tdp trung trong
cong vige gop phin ting nang suit, ting hiéu qua SXKD .

- Thudmg xuyén dam phén va danh gid lya chon nha cung cap NPLvat tu
thiét bi phuc vu cho SX @& lwa chon nha cung cép c6 gia canh tranh nham giam
t6i da chi phi trong SX.

5. Cong tic LDTL, tuyén dung, dio tao, ning Irong ning bic
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- T6 chire xdy duong phuong én tién luﬂrng,tién thudéng, trién khai phér bién
rong rai dén CB-CNV, NLD trong Céng ty hiéu v thyuc hién ngay (it théang
1.2020. Chu truong 13 ning don gia luong SP tir 330 dong /phit 1én 340 dong
trén phut nham tang thu nhép va dé nguoi lao déng yén tdm cong téc.

- Lap KH va trién khai cong tac tuyén dung, dam bao lao dong dé bd sung
lao dong thiéu cho céc chuyén SX. Trién khai KH va thyre hién KH tuyén dung
cho nam 2020 tir thang 12.2019 dén thang 6.2020 du kién ngudn kinh phi
khoang 700 tridu dong.

- Thudng xuyén to chic lap KH dao tao thao tic chuén, dao tao ning
cao,dao tao kem cap ddi véi CN yéu va CN moi.

- T6 chirc thi ning bic ning luong cho CB-CNV, NLLD dtng theo qui dinh
va hudng dan,

6. Cong tac an ninh an toan

- Lap phuong an va thie hién t6t cong tac bao vé, tudn tra dam bao don vi
an toan tuyét dbi vé nguoi va tai san,

- Dam bao cong tac hanh chinh hau cén, quén y, an toan thuc phim, cong
tac van thu bao mét, tuyét ddi khong dé say ra mét an toan 1am anh huéng dén
cbng tac quan ly san xudt ciia Cong ty.

- Thudng xuyén kiém tra céng tic phong chdy chita chay, phéi hoi véi
Céng an PCCC t6 chire dién tAp PCCC thodt nan thodt hiém theo qui dinh.

- Thye hién duy tri HTQL TNXH toan ciu vé SX hang may mic theo tiéu
chudn Wrap @& phuc vu tbt cho cdng tac td chirc SX va quan ly ctia Cong ty.

7. Cong tic Pang - CTCT va hoat dong caa 3 t6 chire quin ching

- Trén co 5& ké hoach CTD-CTCT cua cip trén, clia Tong Cong ty 28, cin
cit tinh hinh thue té ciia Cong ty lap k& hoach va td chitc thuc hién day da, c6
chit luong, ding thoi gian cic cong viée vé cong tac Dang, cong tac chinh tri
theo qui dinh.

- Duy tri trién khai nghi quyét Déng ty Cong ty diy du kip thdi, ndi dung
ludn sat véi tinh hinh t6 chire SXKD va céng téc quan 1y cua Cong ty.

- Lanh dao va chi dao cac chi b, cac td chirc qué‘m chung duy tri sinh hoat
theo ding hudéng dan, trién khai ddy da cdc ndi dung theo KH CTD-CTCT cla
Péng ty Cong ty va cua co quan cép trén.
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- Chi dao va phat huy BCH céac TCQC trong viéc phat dong cac phong trao
thi dua phai gin két véi tinh hinh san xuét thye t&€ SXKD cia don vi. Kip thoi
dong vién dugc doan vién, hoi vién tich cuc thi dua lao déng san xuit, tham gia
céc hoat dong s6i ndi, tham gia cdc mit quan ly, thue hién t6t ndi qui don vi.

Trén day 1a bdo cdo cia cong ty v& két qua thuc hién nhiém vy SXKD
2019 va ké hoach SXKD nim 2020./.

. p-l?f'-‘"”’-'-"i?i:‘?jf’g NG GIAM POC

s b S
Noi nhin: &/ CONG TY },.; g
- 11BQT, TCT (B/c); o| ©O PHAN JE——="
- BTGD, céc don vi; o\ BINF PHU 4/
- Lwu VT, HSPI, S12, A A&/
e T _IIE" "‘.:F?“ ;
S T T ?-:‘iiﬂ- ﬁ:ﬁﬁmﬂ_%‘ L
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C.TY TNHH MOT THANH VIEN CONG HOA XA HQI CHU NGHTA VIET NAM

) TONG cﬁwq TY 28 Poe lip — Tw do — Hanh Phiic
CONG TY CP BiNH PHU
Sé: 459 /TTr-CTCP Thénh phé H6 Chi Minh, ngay 9 théng 6 ném 2020
TO TRINH

Vé viée théng qua Bio cdo tai chinh nim 2019 da dwge kiém todn

Kinh gii: Pai hdi ddng cb déng

- Cén e Lugt Doanh nghiép sé 68/2014/QHI3 ciia nude Cong hoa Xéa héi
chit nghia Viét Nam va edc quy dinh ciia phdp ludt hign hanh;

- Cén cir Piéu 1¢é cia Cong ty Cé phdn Binh Phi da duoe Dai héi dong cé
déng thucmg nién 2017 théng qua ngay 20/05/2017.

Héi ddng quan tri kinh trinh Dai hoi ddng co6 dong thong qua bao cdo tai
chinh nim 2019 d3 dugc kiém toan boi Chi nhanh Cong ty TNHH hang kiém toan
AASC. Béo cdo tai chinh bao gém céc néi dung chinh sau:

1. Béo céo ctia Ban téng giam dbc

2. Bdo cdo kiém toan doc lap

3. Bang cén dbi k& toan tai ngay 31/12/2019

4. Bdo cdo két qua hoat dong kinh doanh cho nam tai chinh két thiic ngay 31
thang 12 nam 2019

5. Béo cao luu chuyén tidn t¢ cho ndm tai chinh két thic ngay 31 thing 12
niam 2019

Toan bd ndi dung ctia Bdo céo tai chinh da dugc gui dén céc ¢b déng kém
theo tai liéu dai hoi dong cd déng thudng nién nam 2020,

Kinh trinh Dai hoi ddng cb dong xem xét va biéu quyét thong qua.

Trén trong cam on!

Noi nhin: TM. HOI1 BGNG QUAN TRI

- Mhur trén;
= Lz V1 ND2,

ﬂu Tuan Anh



C.I'Y TNHH MOT THANII VIEN CONG HOA XA HOI CHU NGHIA VIET NAM

_TONG CONG TY 28 Pic lip — Tw do — Hanh Phiic
CONG TY CP BINH PHU
8é: 4L /TTr-CTCP Thénh phé Ho Chi Minh, ngay 9 thangC, ndm 2020
TO TRINH

Phwong dn phén phdi lgi nhufin nim 2019
v K& hoach phén phoi lgi nhuin nim 2020

Kinh giri: Dai hi déng ¢b déng Cong ty C6 phin Binh Phu

Vai trach nhiém duogce giao, Hoi ddng quan tri Cong ty d4 nd lyc hét minh dé chi
dao Céng ty, diy manh hoat dong SXKD; Ban kiém so4t di thue hién t6t cng tac
kiém tra giam sat va bao cdo giam sat tai chinh Céng ty dé giam t}ueu rai ro; toan
thu Ban Diéu hanh va Cén b, Cong, nhan vién Cong ty da doan Iét, nd lye vuot kho
trién khai céc giai phap ting néng suit lao déng, ting quy mo SX gia cdng ngoai dé
hoan thanh toan dién cdc chi tidu ké hoach nim ma Nghi quth DHBCD thudng nién
ndm 2019 dd théng qua. Trong d6 doanh thu dat 120,5% ké hoach nam va bing
119,1% ciing ky nam trudce; loi nhudn dat 105,4% | «& hoach nam va béng 113,2%;
ndp ngan sach dat 133,4% ké hoach nim bing 136,1% cling k¥ nim trudc, thu nhip
BQ dat 110,6% so v6i KH nam va bing 107, 4% cling ky ndm truge.

Bén canh nhiing thuan lgi va két qua Cong ty da dat duoc, tinh hinh sin Xuét
kinh doanh Céng ty vin con nhiéu khé khin do ddc thu thi truomg lao doéng nganh
may. Céng ty di cé nhiéu gidi phap dé 1uy{-::r1 dung va bn dinh lao dong; trong dé:
vige dam bao thu nhdp chon guoi lao dong yén tdm gén bé véi Cong ty, dd lam chi
phi tién lwong niam 2019 ting cao, ddng thoi Cong ty da phai trich lap du phong quy
tién luong du phung cho nim 2020 la 1,84 ty, va dam bao cb tic dat 16% bing
106,66% so v6i ké hoach nidm va cling ky nim trude.

Can ctt tinh hinh thye té Cong ty duge xép loai doanh nghiép hang A ndm 2019,

Can cir Pidu 18 ctia Cong ty Cb phin Binh Pht di duge Dai hoi dong cb dong
thuong nién 2017 théng qua ngay 20/05/2017,

Can ¢t Béo cdo tai chinh kiém todn ndm 2019.

Hoi ddng quan trj kinh trinh Dai héi dong ¢ dong thudng nién nam 2020
Phuong 4n phén phoi loi nhudn nim 2019 va ké hoach phan phéi loi nhuéin nam

2020 nhu sau:

1. Phuwong 4n phén phéi lgi nhuin nim 2019



; : .. [ TVYLE]
i KEHOACH | THUC HIEN -
STT NOI DUNG - e - %
| NAM 2019 NAM 2019 TH/KH
1 | Lginhuin Ké toin 5.345.200.032 5.637.688.026 | 105,5
2 | Thu nhap chiu thud TNDN | 5.365.750.032 5.732.946.426 | 106,8
A o = i
3 | Tong thue TNDNphai | 075 150006 |  1.146.589.285| 1068
ndp 20% -
4 | Conlai(1-2) 4.272.050.024 4.491.098.741 | 105,1
5 | Tich lap cc quy 2.136.025.012 |  2.425.193.319| 1135
- Qu¥ dau tu phét trién: :
| KIT5%%: TH7% 213.602.501 314376912 | 1 ﬁi
- Qu¥ khen thuong: KH =
| 20%; TH=20% 854.410.005 898.219.748 |  105,]
- Qu¥ phic lgi: KH 20% ; '
T 17% 854.410.005 763.486.786 _89,4_!
—S;Ehu'cmg HTKH nam : TH 994.554.937 [
il |
- Thit lao HDQT, BKS, 213,602,501 T
thuomg BBH: 5% e e ’
¢ |Leinhuinsaukhitrich | 30055012 2065905423 96,7
cac qll}'_ B B
7 };‘ Ll 253.796.035 253.796.035 | 1000 |
g |TomgLNconlaicandm | 09050047 2319701458 97,1
| truo'e va nam nay
9 | Chi cd tie 2.076.432.000 2.214.860.800 | 106,7 |
E o " A A " = =i —il
i | SVishugngelg chies 313.389.047 104.840.656 | 335 .-
phin phoi 1 | 19401,
= ce oo+ & Y] A | |
1y | G trico phicu tinhtrén 1, 045 980000 |  13.842.880.000 | 100,0 | ONG T
ménh gia. — | 6 PHA
Cb phiéu hign hanh (CP) | 1.384.288 1.384.288 |  100,0 |NH P}
C6 phiéu gity (CP) | S—
12 | Ty 1§ ¢b tirc/ Vén déu tur | 15,00% 16,00% | 106,7 | —
13 | L&i co ban/cp (d/cp) 1.697 1.719| 1013

2. Ké hoach phén phéi lgi nhufin nam 2020

_ Cén cu theo quy dinh cia E}iéublé Céng ty va Ké hoach SXKD nam 2020, Hoi
dong quan trj trinh Pai hoéi dong cb dong ké hoach phan phdi loi nhusin nim 2020
nhu sau:

. n - - A .
a. Lgi nhuin nidm trwdce dé lai:

104.840.656 dong
b. Ké hoach loi nhuén sau thué nim 2020: 4.780.000.000 dong
¢. Trich ldp quy du trii bit bude trén lgi nhuin sau thué:



- Quy ﬁﬁu tu phat lrién 10% 55 tidn: 478.000.000 dbng

c. Chi tra ¢b tire cho ¢b déng: 16% SO tlén. 2.214.860.800 dong

d. Trich ldp cic quy khac trén loi nhuin sau thué: 2.151.000.000 dong
Trong do:

- Qu¥ khen thuang: 18% s tién: 860.400.000 dong
- Qu¥ phic loi: 17% s6 tién:  812.600.000 dong

- Thudng HTKH nam : 5% sétién:  239.000.000 dong

- Thit lao HDQT, BKS, thutng BDH ; 5% sbtidn:  239.000.000 ddng
¢. Loi nhuin d¢ lai sau khi phin phm cac quy KH nam 2020: 40.979.696
ddng.
Pé chu dong trong viéc thure hién phuong én phén phoi loi nh udn niam 2019
v ké hoach phén phéi loi nhudn nim 2020, kinh trinh Dai héi dong co déng thuong
nién nim 2020 xem xét va biéu quyét théng qua.tv

Trén trong cam on !
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C.TY TNIIII MOT THANH VIEN CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY 28 Dje lip — Tw do — Hanh Phiic
CONG TY CP BINH PHU
$é: 43¢ TTr-CTCP Thénh phd H Chi Minh, ngay & thing & ndm 2020
TO TRINH

V& viée thwe hién diu tw nim 2019 va ké hoach diu tw nim 2020

Kinh giri: Pai hoi dong c6 dong

- Can clr Luat Doanh nghiép sb 68/2014/QH13 ciia nudc Cong hoa X& hoi
chu nghia Viét Nam va céc quy dinh ctia phap ludt hi¢n hanh;
- Cancu diéu 18 t6 chirc va hoat dong cuia cong ty;
Hoi dong quan tri kinh trinh Dai héi dong c6 dong théng qua viéc thye higén
diu tu nim 2019 va ké hoach déu tu nim 2020 nhur sau:

1. Thue té thwe hién dau tw nim 2019

KE HOACH 2019 | THYCHIEN
ST | DANHMUC | BV et TH/K
T PAU TU T , I , H
SL| GIATRI |SL | GIATRI
A B e |1 2 3 4 >
y [RAYDUNGCOBAN | ¢! 2d0o60600( - :

i |Xéymoihethong | pr |11 900,000,000
bom nuoc mua =

n MAXMOCTHIET B 14 | 5.363.000.000 | 15| 3.776.980.000

70

May dinh nit dién
1| tlir Juki LK1903 Bo 1| 134.000.000 1| 134.000.000
BSS 100

M4y cudn suén
Juki mo to dién ti
2 | MS- Bo 1 108.000.000 1 103.000.000

1190D/V406R +
Bo tro luc Racing

95

May may nep
3 | kansai Juki(culy | Bo 1 32.000.000 1 31.980.000
13 kim 1/8 inch)

100

May 2K méc xich | -, '
Mgy | BO | 1| 78000000 1| 78.000000| oo




KE HOACH 2019 | THUC HIEN 2019 | %

GIA TRI GIATRI |TH/K
T .
i (vnd) SL (vnd) H

DANH MUC

May thuy khuy

nguyén than tu 5 ;
dong Juki Bd 2 | 1.196.000.000 2| 1.196.000.000 100

ACI172N-1790

May khoan cét
rdp mica JWEI B§ 1| 186.000.000 1| 186.000.000
4001-000-128

100

May 1ap trinh

quay mansec Juki &
AMS224EN-6030 Bé 2 | 1.996.000.000 2| 990.000.000 | .,

( khoéng xén)

May ép thép tay
ty dong Ngai Bo 1| 299.000.000 1| 299.000.000
Shing NS - 5503.

100

May ép tai tu
dong NS - 90845- | Bo 1| 340.000.000 1| 340.000.000

ND w

May ép 3 madm
Ngaishing Bo 1| 797.000.000
NS8934

May dinh bo dién ooz
tir Juki LK-1900B | -
(chéng dimg hoi | BO | 1| 88000000 1| 88000000 0, s vy
khi nén) >0 PHAN

| =

Nbi hoi CN 72 WH PHL
TD - linh kién R
Nhit Ban - kém =
theothung hoi | s | 1| 199.000.000| 1| 62.000.000
inox tiet kiém
dién (sir dung
nude néng hoi vé
tudn hoan)

&7

May sdy khi LD-

SOHA/K Cal 1 51.000.000

May may thén -
dai, 1ap trinh miu 1| 218.000.000

THIET BIQUANLY | 31 518600.000| 4| 266.820.500

122

My tinh xach tay

|
ASUS Zenbook 1| 36.800.000| 1| 36.800.000|

100

. i
Mady tinh xach tay |
ASUS Zenbook | 36.800.000 1 36.800.000 100

2



ST pv | KE HOACH 2019 | THUC HIEN 2019 | %
> | DANH MUC , TH/
r T |SL| GIATRI |SL| GIATRI | gg
He thong lam mat -
3 | lap cho chuyén 1 48.220.500
Hoan tit | |
4 |MsyTmnghien 1| 145000000 1| 145.000.000
da ndng tu déng ~ | 100
TONG CONG 18 | 5.781.600.000 | 19 | 4.043.800.500 | 70
2. Ké hoach ddu tw nim 2020
l oy KE HOACH NAM 2020
STT| DANHMUCDAUTU | o | GriTri | Thoigian
- dau tw
A B o ! 4 5
I | XAY DUNG CO BAN 1 | 1.000.000.000
1 | Hé théng xat Iy nude thai HT 1| 1.000.000.000 | Q4/2020
11 | MAY MOC THIET BI 5| 3.372.719.400 -
Bd cap nut tu dong Juki . - 5
_1 NSk o B 1| 217.855.000 | Q1/2020
May lap trinh quay mansec A -
2 | pul PS800-12080 Bd 1| 310.200.000 | Q4/2020
May dinh diém 4o somi( ;
3 | chém keo)EPA150 Bo 1| 40.000.000| Q4/2020
Miy ép 3 mam Ngaishing . A
4 | NSa034L. (100x50) Bo 1| 604.664.400 | Q4/2020 J-
5 || Mayirategtiy dingd | dau | ps | 102200000000 Q42020 |12
2 ban) ) <4
TONG CONG 6| 4.372.719.400 -7

Trong qua trinh thue hién Céng ty cdn ¢t vao tinh hinh thuc té, neu co su
diéu chinh déu tu timg hang muc cho phu hop thi dé nghi Dai hoi dong co dong
biéu quyét ty quyén cho Chi tich HDQT phé duyét.

Kinh trinh Dai hoi ddng c6 déng xem xét va bidu quyét thong qua._

Tran trong cam on!

Noi nhiin:

- Nhr trén;
- Luw: VT; TOZ.

1.1.5‘”” fﬂ;

w QUAN TRI

*J (('}p ﬁ'i H
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C.TY TNHH MOT THANH VIEN CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY 28 Bie lip — Tw do — Hanh Phic
CONG TY CP BINH PHU
S6:.152% /TTr-CTCP Théanh pho Ho Chi Minh, ngay? Ithdng 5 ndam 2020
TO TRINH

A em v g e n - - r - + r -
Vé viéc lra chon don vi kiém todn cdc Bdo cido tai chinh ndm 2020

Kinh giti: Pai hji dong cb dong Cong ty C6 phan Binh Phi

- Cén et Ludt Doanh nghiép 56 68/2014/0H13 ciia nude Cong hoa X hoi chii
nghia Viét Nam va cde quy dinh ciia phap ludt hién hanh,

r

- Can cib Ludt chimg khodn sé 70/2006/QHII, ludt sita doi bo sung s6
62/2010/QH12 va cde vén ban hedng dan thi hanh;

- Can cit Diéu I¢ ciia Cong ty Cé phan Binh Phii di dugc Bai hji dong ¢d dong
thuong nién 2017 théng qua ngay 20/05/2017.

Dé dam bao viée tudn tha phdp ludt va tao diéu 1{1¢1‘L thuén lgi, cha dong trong

viée lua chon td chire kiém toan doc 1ap thuc hién kidm toan Bdo cdo tai chinh ndm

2020 ctia céng ty, Ban kiém sodt kinh trinh cho Pai héi ddng cb dong théng qua vide
lya chon don vi kidm todn ddc 1ap thue hién kidm todn Béo céo tai chinh ndm 2020

cua cong ty nhu sau:
1. D& xuit cic tiéu chi lwa chon don vi kiém toan de lip
Ban kiém soét xin d& xuét céc tiéu chi Iya chon don vi kiém toan doc lép nhu
sau;
- Doingu kiém todn vién c6 trinh do cao va nhiéu kinh nghidm; dap (mg duge
yéu cau cua cdng ty co mire phi kiém todn hop ly. L grhaasl
- Khéng xung dot vé quyén lgi khi thuc hién Béo cdo kiém todn cho cong ty. :}':?*' CONC
2. P& xuiit cac don vi kiém toan dde lip oA BINH
Trén co s& cdc tiéu thire lua chon trén, Ban kidm soét xin dé xuét 03 don \FH},
kiém toén ¢ uy tin sau dé lya chon lam don vi kiém toén va sodt xét cac béo cdo tai

chinh ndm 2020 cua Cong ty nhu sau:
- CHINHANH CONG TY TNHH HANG KIEM TOAN AASC
- CONG TY TNHH KIEM TOAN VA TU VAN A&C
- CONG TY TNHH KIEM TOAN VA DINH GIA VIET NAM
3. P2 xuét ciia Ban kiém soat

Ban kiém soat kinh trinh Pai hdi déng ¢6 dong:



- lhﬂng qua cac tiéu chi lva chon va danh sach 03 cnng ty kiém todn déc lap
néu trén dé lam can el lya chon don vi cung cép dich vu kiém toan béo cdo tai chinh

nam 2020 cua Cong ty.
- Thong qua vige uy quyén cho Hi dong, quan tri quyét dinh Iya chon mét trong

s6 céc cong [\/ ty kiém todn theo danh sach néu trén va giao cho Téng gidm dbc ky hop
ddng cung cap dich vu kiém todn bao cdo tai chinh nam 2020 cua céng ty.

- Trong truong pr dam phan voi 03 don vi kiém toan doc 1dp néu trén khéng
thanh cong, Pai héi dcmg c¢b dong iy quyén cho Hoi dong quan tri duogc toan quyén
lua chon mot don vi kiém todn ddc 14p khac dép (g céc tiéu chi lua chon tai myc 1

néu trén dé thyc hién.
Kinh trinh Dai hdi ddng cb déng xem xét va bidu quyét théng qua.

Tran trong cam on!

TM. BAN KIEM SOAT
Noi nhéin: TRUONG BAN

- N trén;
- Lo VT3 102,

— W
.f"“ -
.,L:, Neg< Feony




CTY TNHH MOT THANH VIEN CONG HOA XA HQI CHU NGHIA VIET NAM

H'l'C}NG CONG TY 28 Pic lip — Tu do — Hanh Phie
CONG TY CP BINH PHU
Sé: 14 /TTr-CICP Thémh phé Hé Chi Minh, ngéy 5 thdng € ndm 2020
TO TRINH

V& viéc thong qua phwong dn han mire tin dung vay vﬁrn nim 2020-2021
tai Ngfin hang TMCP Quén Ddi — Chi nhanh Bic Sai Gon

Kinh giti: Pai hpi ddng cb déng Céng ty C6 phin Binh Phu

- Cdn ctr Ludt Doanh nghiép 56 68/2014/0H]13 ciia nudc Cong hoa Xa hoi chiu
nghia Viét Nam va cde quy dinh ctia phdp ludt hién hanh,
— Ciin cir Didu 1é ctia Cong ty C3 phdn Binh Phit da duoc Dai hgi dong co dong

thucng nién 2017 thong qua ngay 20/05/2017.

Hoi ddng quan tri kinh trinh Dai hoi ddng cb déng thong qua phuong én han
mite tin dung vay von tai Ngan hang TMCP Quén d6i — Chi nhanh Béc Sai Gon
nhu sau:

Théng qua phuong an cép tin dung, vay von, phét hanh LC, phat hanh béo
lanh, chiét khiu bd chimg ti, diu tr mdy méc thiét bi, xdy dung co ban,... tai
Ngén hang TMCP Quén ddi — Chi nhanh Béc Sai Gon, cu thé nhu sau:

_ Gié tri: 45.000,000,000 VND (Bing chit: Bén muoi [am ty dong).

- Mue dich: phuc vy san xuat kinh doanh giai doan ndm 2020-2021.

1. Ngudn thanh toan/tré ng: doanh thu ti hoat dong SXKD cua cong Ly.

2. Dbng ¥ ding cac khoan ng phai thu va hang tdn kho luan chuyén dé bao
dam cho nghia vu thanh toan, tra no cua Cong ty tai Ngan hang TMCP Quin doi
—Chi nhanh Bic Sai Gon.

3. Giao cho Téng gidm dbc cong ty; quyét dinh, 1ap, ky két cac Hop dong, cic
gidy t& lién quan va tién hanh cac thi tuc can thiét dé thuc hién phuong an clp tin
dung, vay von, phat hanh bao lanh, phat hanh LC, chiét khéu b6 ching tir, thé
chép/cam co tai san,... tai Ngin hang TMCP Quan doi —Chi nhanh Bic Sai Gon
cho dén khi cac hop dong, vin ban ky két duge chdm dat va Cong ty hoan thanh
céc nghia vu phat sinh véi Ngan hang TMCP Quan doi -Chi nhanh Bac Sai Gon.

Kinh trinh Dai hoi ddng cb dong xem xét va biéu quyét théng qua..
Trén trong cam on! )
Noi nhéin:

- Whr trén;
- Laru: VT TOZ.




C.TY TNHH MOT THANH VIEN CONG HOA XA HOI CHU NGHIA VIET NAM

_TONG CONG TY 28 Pic lip — Tw do — Hanh Phiic
CONG TY CP BINH PHU
Sé: 141 /TTr-CTCP Thanh phé H6 Chi Minh, ngay 5 thdng (ndm 2020
TO TRINH

Didu chinh ty 18 trich Iap quy r:lau tw phat tnén nam 2019
Pidu chinh diém a muc 2 Iheu 57 Piéu I§ cong ty veé ty 18 trich lap
Quy dau tw phat trién

Kinh giri: Pai héi dong cb dong Céng ty Co phan Binh Phi

- Cén cik Diéu Ié ciia Céng ty C6 phin Binh Phit & duoe Pai héi dong ¢o dong
thirong nién 2017 thong qua ngay 20/05/2017;

- Cén cit két qua SXKD ciia Céng ty ndm 2019, Cong ly da hodn thanh vugt miic
cde chi tiéu ké hoach ma nghi quyét Pai hdi dong c6 déng thuong nién ndm 2019;

- Cén etk Diém b Muc 3 Nghj dinh 91/2015/ND-CP ngay ngay 13/10/2015 quy dinh
vé ty 1é trich lp quy ddau tu phdt trién tai doanh nghiép cé von nha nude,

Dé dam bao 6n dinh va phat trién von Céng ty.

Dé chu déng trong vi€c thuc hién phén phm lgi nhuén hang nam, Kinh trinh Bm
héi dong cd déng thong qua wu, dleu chinh diém a muc 2 Piéu 57 Piéu 1& cong ty vé
ty 1€ trich 1p quy déu tu phat trién t6i da 30% lgi nhuén sau thué thay vi Didu 1é Cong
ty quy dinh t6i da 13 5%.

Déng thm trinh Pai hdi dng cb dong théng qua vige diéu chinh ty 18 trich 14p quy
dAu tr phat trién ndm 2019 13 7% thay vi Diéu 1& Céng ty quy dinh l %%,

Tran trong cam on !
TM HQI PONG QUAN TRI

o0 wa40] g i)

Noi nhin: J”_,{%HU TI&}_;IJ HDQT
- Nhur trén; ay af}M(J TY ‘A

o / s 'I_
- Luw: VI TO2, A [ CO PHAN AL —
A [3! H PH
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T 'I&J,an Anh




C.TY TNHH MOT THANH VIEN  CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY 28 Pic lip — Ty do — Hanh Phic
CONG TY CP BiNH PHU
$6: 53  /TTr-CTCP Thénh phé Ho Chi Minh, ngay 6 théng & nam 2020
TO TRINH

V& viée Quyét todn quy thi lao HDQT/BKS niim 2019

Kinh givi: Pai hdi déng ¢b dong Cong ty Co phin Binh Phi

- Cdn e Diéu I¢ ciia Cong ty C6 phdn Binh Phii dd dwoc Pai héi dong ¢é
déng thucng nién 2017 thong qua ngay 20/05/2017,

- Céin cif két qua SXKD ciia Cong ty nim 2019, Cong ty di hoan théanh vurgt
mite cde chi tiéu ké hoach ciia nghi quyét Dai héi déng cé déng thuong nién nam
2019;

- Cén et Bdo cdo tai chinh kiém todn ndm 2019.

- Cdn cit Ké hoach phdn pﬁzﬂ:i loi nhudn ndm 2019 dd dwoe Dai hoi d"é:.'?g
6 dong theong nién nam 2019 théng qua,

- Ha dbng quéan trj kinh trinh Pai hoi dong ¢6 déng thudomg nién nidm 2020 vé
quyét toan thit lao HDQT/BKS ndm 2019 nhu sau:
1. Quy thi lao HPQT/BKS tir nam trude chuyén sang: Khang déng
2. Téng trich quy thu lao HPQT 5% trén lgi nhudn sau thué la: 224.554.937
dfing;
3. Nop tht lao HDQT vé Toéng Cong ty 28 theo TB 412/TB-TCT ngay 11 thang
5 nam 2015 1a: 14.580.000 déng;
4. P sir dung quy dé chi hdi hop trong nim cho HDQT/BKS: 46.000.000 ddng;
5. Chi tht lao HPQT/BKS/ thuong BPH nam 2019: 176.000,000 dong (trong
d6 da thudng cho Ban didu hanh 101.000.000 ddng/10 nguoi va sit dung qui phiic
loi cong ty dé thudng cho BDH la 12.025.063 dbng).
6. Quy tht lao HDQT/BKS nam 2019 con lai chuyén sang nim 2020: khéng
dong.
Trén day 1a s6 liéu quyét toan quy thi lao HDQT/BKS, kinh trinh Pai hoi
ddng ¢ déng thudng nién nam 2020 xem xét va biéu quyét thong qug.—~—
Tran trong cam on ! <

™ ML. ING QUAN TRI
Noi nhin: o7 rm}‘f@] HDQT
-Eﬂuﬁtr?rﬁ 1 *|: cd F'HAN 1|} /
- Luu: VT3 102, ol BIMH

;Dﬁ Tuan Anh



C.TY INHH MOT THANH VIEN  CONG HOA XA HOI CHU NGITTA VIET NAM

TONG CONG TY 28 Péc lip — Tw do — Hanh Phiic
CONG TY CP BiNH PHU
86: 44 TTr-CTCP Thanh phé Ho Chi Minh, ngay 5 thdang 06 nam 2020
TO TRINH

Mién nhiém va dé cir nhin sy bAu thanh vién Héi ddng quan tri va Ban kiém sodt
nhiém ky IV (2020-2025)

Kinh giri: Dai hoi dong c6 déng thuong nién nam 2020,

Can ctr Luat Doanh nghiép s6 68/2014/Q1113 cia nude Cong hoa Xa hoi chi
nghia Viét Nam thong qua ngay 26/11/2014 va cdc quy dinh cua phap ludt hién
hanh;

Cin ctr Diéu 18 Té chirc va Hoat déng Céng ty ¢6 phin Binh Phi sta doi lan
3 d4 duoc Dai hoi ddng cb déng thuong nién 2017 théng qua ngay 20/5/2017;

Cin cir Didu 18 T chie va Ioat déng Céng ty ¢6 phan Binh Pha sira di, bé
sung lan 4 trinh Pai hdi dong cb déng thudng nién 2020 théng qua ngay
15/6/2020;

Cin et nhiém ky TIT (2015-2020) cia Hoi ddng quéan tri va Ban kiém soat d3
hét nhiém ky;

Pé dam bao di sb lwgng, tidu chuin thanh vién Hbi déng quan tri va Ban
kiém soat theo ding quy dinh cua Phap ludt hién hanh. Héi dong quan tri, Ban
kiém soat trinh Dai hdi dong b déng thuong nién nam 2020 xem xét mién nhiém

3 x 2 SRET,
va bau H§i dong quéan tri va Ban ki€m soat nhiém ky IV (2020-2025) nhu sau: e
&7 s
A 5 An R = . n e 'H":-"" G(..JNG
1. Mién nhiém thanh vién Hji dong quin tri doi voi: f[ c6 BH,
1.1. Ong: D4 Tuén Anh - Chi tich o\BINH P
N T
2, B .}\ -~ Rl - - . P i \Q.'_‘__ ‘-‘__.-;I:'_'- - i
1.2. Ong: Tran Doén Thoan - Pho cha tich, kiém TGP e TP

1.3. Ong: Diu Quang Lanh - Thanh vién

2. Mién nhiém thanh vién Ban kicm soat ddi véi:
2.1. Ba: Ly Ngoc Huong, - Truong ban
2.2. Ba: Thai Thi Kim Lan - Thanh vién
2.3. Ba: Nguyén Thi My Hué - Thanh vién

3. Pé cir nhin sy biu thanh vién Hji dong Quin tri
3.1. 86 lugng: 03 nguron.

3.2. Danh sach dé cir du tiéu chuan theo quy dinh gém:



_—y o il i e sé cp
Stt 0 va tén sinli Chuﬂyen ¢ thudng tra s& hife
mon
329 813
. (50 hitu
Bpe - .z | Duong 3/2 P.14, .10, s
I D6 Tuén Anh 1968 | DH Kinh té TP HCM va {.Iglli
dién s
_ htiu
- . .| 145/51/20 Lé BPirc Tho
' . g 5 L]
2 Tran Dodn Thoan 1968 | DH SPK'1 P11, Q.GV, TP.HCM 163.133
3 | PauQuangTanh | 1954 | Thacsi |163A Nguyén Oanh, | 140043
i P.10, Q.GV, TP.HCM
(Cé so yéu ly lich tém tit, don tng cir kém theo).
4. P& cir nhin sw biu thanh vién Ban kiém sost
4.1. 86 luong: 3 ngudi.
4.2. Danh sich dé cir du tiéu chuin theo quy dinh gdm:
] o Nim | Trinh dj o ] So CP
St Ho va tén sinh | Chuyén mén D/e thwong tra b i
|
s i Clrnhin Kinh | 657/12 Ba Dinh, QS8,
1 | Ly Ngoc Huong, 1964 & TP.IICM 110.058
s w s 171 Neguyén Oanh, P.10
: . 5 : Ci ’ ’ :
2 | Thai Thi Kim Lan 1953 Cao ding Q.GV, TP.HCM 23.300
i Ve PH Kinh (& 341/79A Lac Long Quén,
3 | 'Iran Thi M¥ | 1964 TP HCM . ;

{Cc’) 50 yéu 1},3 lich tom tfit dcrn img ctr kém l‘hm}

thong quaﬁf .
Trén trong cam on!

Nei nhin:

- Mhur trén:
- Laru: VT

502,

| P.5,Q11, TP.HCM
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C.TY TNHILMTV TONG C1Y 28 CONG HOA XA HOT CHU NGIIA VIET NAM

CONG TY CP BiNH PITU Péc lip -Tw do - Hanh phiic
S6: 46O f1'Tr-CTCP Thinh phé H6 Chi Minh, ngay 8 thang 06 ndm 2020
TO TRINHI

Vé viéc sira dm, b6 sung mue c khoin 1 Picu 48
Diéu 18 T6 chire va Hoat djng ciia Chng ty

Kinh guri: Pai hoi dong cb dong thudng nién nam 2020.

Cin ctr Didu 103 ctia Luat Doanh nghiép s6 68/2014/QH 13 duge Quée hoi
nude Cong hoa Xa hai Chu nghia Viét Nam théng qua ngdy 26/11/2014 va co
higu luc k& tir ngay 01/7/2015;

Can el yéu cau thuc 1€ trong quan trj, didu hanh Céng ty, Hoi déng quan
tri ¢ rd soat Didu 18 hién hanh ctia Céng ty. Trén co so ra sodl, Hoi dong quan tri
nhén thay mue ¢ khodn 1 Didu 48. Tiéu chuin va déu kién ciia kiém soit vién
ciia Didu 1¢ Cong ty can dugc stta d6i, bad sung cho phit hop véi quy dinh ciia Phap
ludt va cdc yéu cu quan tri, diéu hanh Céng ty.

Noi dung sira doi, bo sung:

Stt | Noi dung Piéu I¢ hi¢n P& nghi sira doi, bo sung
hanh

I |Khéng duge gitt cdc | Khong phai la ngudi lao dong Cong ty: khong
chire vu quén 1y cong ty, | phai la ngudi gift cac chire vu quan ly Cong ty
nhung phai 1a ¢6 déng | va khong nhét thiét [a cb déng Céng ty.

clla cong ty.

SE—
Hoi déng quén tri kinh trinh Pai hoi ddng cb dong xem xét thong qua Piéu
I¢ T& chire va Lloat dong Céng ty theo ndi dung stta dbi, b sung./.

Trén trong cam on!

“'3';]5”1::
‘BUNG Qu AN TRI1
Noi nhiin: [,GNG TY _ D CHUTTCI
- Nhir trén; ﬂl: GG PH
- Luu: VT:502. *
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TONG CUC HAU. CAN CONG HOA XA HOI CHU NGHIA VIET NAM

C.TY TNHH MQT THANH VIEN Dic¢ lip - Ty do - Hanh phiic
TONG CONG TY 28
Sé AA¥ /KHTH-TCT Thanh pho Hé Chi Minh, ngay O H’f{iﬂgﬂ ndam 2020

Vé viée chién luge, ké hoach san xudt kinh
doanh va ké hoach dau tu phidt tnén 5 nim cla
Cong ty CP Binh phu, giai doan 2021 - 2025

Kinh gui: Nguéi dai dién phin vén Céng ty CP Binh Phi

Cian clr cong van sb 12786/BQP-Kte ngay 15/11/2019 v vige xdy dyng
chién luge, ké hoach san xuét kinh doanh va ké hoach dau tir phét trién 5 nam;

Xét tir trinh s 60/TTr- CTCP ngay 25/ 3/2020 ctia ngudi dai dién phan von
Téng cong ty 28 tai cong ty CP Binh Pha vé chién luoc, ké hoach san xudt kinh
doanh va ké hoach déu tu phat trién 5 ndm cua Céng ty CP Binh phu, giai doan
2021 - 2025.

Chut tich Téng cong ty 28 déng v chién Iude luge, ké hoach sén xuat kinh
doanh va ke hoach ddu tir 5 nim cong ty CP Binh Phu giai doan 2021-2025 v cac
ndi dung sau:

. PINH HUONG PHAT TRIEN 2021-2025

1, Pinh hwéng phat trién

{}inh hwéng chung: Khai thac tdi da mat bing hién co dé dau tu nha xuong
sdn xudt theo chiéu sdu thong qua d6i mai cdng nghé theo hudng tu dong hoa va
thay thé lao ddng, linh hoat san xuit don hang da dang. Két hop vl phdt trién dur
an tan thu tir khai thac mit bing va ddy manh mé réng san xuét gia céng bén
ngoai.

Chién luge phat trién cu thé trén timg vién canh nhu sau:

a. Phat trién nguf’:‘m thu

Ngudn thu dén tir 3 nguon chinh: san xuét 40 so mi cho thi truomg ndi dia

v6i phuong thire FOB 100%; diy manh hoat déng gia cong ngoai (tr cac don hang
trong v ngoai nudce); va khai thac mét bing hién c6 dé cho thué tan thu.

b. Khach hang va thi truong
- Tim kiém thém khach hang xuét khau, khéch hang méi.
- Giit vitng thi trrong xudt khiu.

- Kig¢n toan bd phén kinh doanh chuyén nghiép dé tim kiém ngudn hang va
dit gia céng. Cai tién cong tac quan tri san xuit dé dam bio chét lwong, tién dd
giao hang.



c. Quan tri

- Piéu chinh co cdu t6 chirc quan 1y céc phong phit hop theo hudng kién
toan cac hoat dong san xuat, kinh doanh cd trong xudng va cdc vé tinh trudc mat
sip x€p lai td chirc cta cac chuyén cua xudng may trong nam 2020,

- Pbi méi qui trinh theo hudng tmg dung céng nghé théng tin trong cdng téc
quan ly san xuat, kinh doanh, nhan sy. Thuc hién quan tri theo muc tiéu va danh
gid hiéu qua cong viée, tra luong hé thong chi so0 do ludmg hiéu qua cong viéc
(KPls).

- Timg bude tur dfng hod cong tac quan tri, dp dung thanh qua CMCN 4.0 dé
tu déng hoa cong tac quan tri thong qua dp dung céc phan mém quén ly cong vige.
Tnen khai tir dong hod quan Iy trong céng tac tai chinh, nhan su, ké hoach, san

xuét, kinh doanh.
d. Hoc tip, phat trién nhin hre

- Phét trién cde chuong trinh dio tao ning cao trinh @ cho cén bd quan ly,
dao tao cdp nhdt ky nang nghiép vu mai cho nhdn vién pht hop véi cong nghé maéi
ddu tir va cach 1am theo hé théng quan ly mdi, pht hop véi béi canh héi nhép va
cach mang cong nghiép 4.0. Dac biét 1a k¥ nang ngoai ngir va giao tiép vé&i khéch
hang,

- Dot phé trong phat trién d6i ngli phat trién thi trudng, thiét ké san phdm
moi ddp ng yéu cau theo dinh luréng gia céng ngoai.

2. Muc tiéu phat trién

Muc tiéu cdac chi tiéu tai chinh giai doan 2021-2025:
- Téng truong doanh thu binh quén: 7%/nam

- T#ng trudng lgi nhudn binh quén: 7%/nam

- Tang trudng ning sudt binh quan: 7%/nam

- Téng trudmg thu nhdp binh quin: 5%/nam

- Ty 1& chi tra ¢b tirc tin: 16% dén 20%/nam

1. KE HOACH SAN XUAT KINH DOANH GIAI POAN 2021-2025

Véi muc titu va dinh huéng phét trién nhu trén, du kién cdc chi tiéu ké
hoach sin xuét kinh doanh giai doan 2021 — 2025 (chua tinh hiéu qua khai thac
mat bang) nhu sau:

PVT: Triéu ding

: n NAM | NAM NAM NAM NAM

T CHETIED 2021 2022 2023 2024 2025
' Téng doanh thu va thu nhip |
khdc 337.050 | 360.644 | 385889 | 412,901 |  441.804 |
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2 | Lyinhugn 6.420 6.869 7.350 7.865 8415

3 | Téng GT GCCB 78.750 §1.500 84.357 88.575 90.346
| Trong do: trong PX 61.693 64.777 68.016 71417 74.988 |

Ning sudt LD TT BQ (wiéu -

; 11,96 55 : : 4,53
B 4| dngithdng) 9 12,5 13,18 13,84 14,53 |

5 | Thunlign B (Gigy 1,13 11,69 12,27 12,88 13,53
déng/ng/thdng) ol o .

6 [Gng tai san BQ 97 879 109.000 | 16.000 | 14.000 120000

7 | Vén chi se hitu BQ (1T48) 16,749 16.916 17.086 17.257 17.429

8 | Loi nhudn/Tai sdn 6.6% 6,3% 6,3% | 6,9% 7,0%
9 | Lof nhugn/vén chii s& hiru 318% 1% 43% | 46% 48% |

II. KE HOACH PAU TU GIAI DOAN 2021-2025
1. Muc tiéu tong quat

Giai doan 2021-2025, Cong ty thuc hién dau tu ddi mdi cong nghé va quan
Iy theo hudmg thay thé lao déng, tu dong hoa cong tac quan tri, linh hoat san xuét
cac don hang nho, da dang. Muc tiéu ddu tir cu thé doi véi timg linh vyce kinh

doanh nhu sau:

Diu tu thay thé thiét bi da hét khau hao.

Piu tu chidu siu theo hwdng ddi méi cong nghé thay thé lao ddng va cai tién
cong tac quan tri.

Piu tu khai théac cac mit bing hién cé Céng ty.

2. Du 4n cu the

a) Ung dung cong nghé trong tic quén tri: Dy an dau tu img dung ph'm
mém quan tri sdn Xudt trong cong tac quan tri nim 2020-2022: du kién chi phi dau

tu 4 ty dnng,

b) Dich vu cho thué vin phong: F}au tur phat trién du 4an khai thac mét bang
ciia Cong ty dang quan 1y dé tan thu vdi téng chi phi dau tu khoang 60 ty dong).

¢) Du 4n dau tu thay thé thiét bi May giai doan 2021-2025: Giai doan
2021-2025 du kién dau tu 15 ty dong (binh quin moi ndm 3 ty dong) voi muc dich
thay thé thiét bi da hét khéu hao nhim én dinh nang sudt va chét hrong,

d) Pau tw cdi tao, sira chira va mua SAm cong cu, dung cuy, phuong tién
phuc vu san xudt kinh doanh: Du kién binh quin méi nim 1 ty dong nham phuc
vu nhu cdu 6n dinh san xuét.

1II. GIAI PHAP THUC HIEN
1. Ngudn hang, khach hing

- Tim kidém thém khach hang xudt khiu dé can bing ty 1¢ 50/50 gitra hang
xuat khau va hang néi dia.



- Bam bdo ngudn ngoal t§ va dam bao 6n dinh cho san xuat.

- Tim kiém thém khach hang néi dia méi dé dén thay thé cac khach hang
kém hiéu qua, giam rui ro, tranh phu thude vao mét vai khach hang truyén thong.

- Phat huy loi thé vé két qua san xudt gia céng ngodi trong nhing ndm qua
tlcp tuc duy tri va dam bao di ngudn hang cho gia cong ngml cua Cong ty dung
theo dinh hudng. Pam bao hang nam binh quan 200.000 sp Quén, 300.000 sp Ao.

- Tim kiém cic d6i tic phit hop véi nhu cdu cta Céng ty dé hop téc khai
thdc t6i da co s ha tang.

2. Quin tri sin xuit

- Tiép tuc thue hién cac giai phap vé chi phi, ting ning XUt trén co m sap
xép lai, sir dung t61 da mat bing hién c6; gitr va on dinh lao déng san xuét. Pa
dang va cii tién phuong phap san xudt tinh gon theo huong tmg dung céng nghe

thong tin trong quan ly san xudt. Can déi ning lyc san xuit phit hop cho hang néi
dia va xuat khau.

- Giir vimg qui mé va én dinh sén xudt véi qui mé san Xuai hién tai Cong ty
(lao ddéng 420-450 nguoi). Va md rdng qui md bing hinh thire td chire san xudt gla
cong ngoai tai cac don vi vé tinh hién cd, hodc lién doanh lién két véi | don vi
cling nganh ¢ mién tay dé ting qui mé san xudt, phéﬂ déu tang qui mo san xuat vé
doanh thu tuong img hang ndm binh quéan it nht bang 1a bing 20% ning lye sdn
xuit trong xuong, Muc tiéu dem lai lgi nhudn binh quén hang nam it nhét bdng
20% loi nhudn ir sén xuat hién nay.

- Thue hi¢n ap dung quan tri 4.0 vao san XUAt, h}r nang sudt cao lam tidu
chi dieu hanh, chét lugng tot lam muc tiéu phan ddu, lay SX theo Lean lam céng
cu dé 16 chire SX. Trong td chire sén xuit Cong ty ludn thue hién véi phuong cham
Xuyén SLLGlr trong qué trinh d6 [a: ké hoach phai la trung tam, k¥ thudt phai la then
chot, hé théng quén ly phai la khoa hoc dé phuc vu cho san xuét hiéu qua cao nhét.

3. P6i méi cong tac quan Iy

- B6 miy té chirc: Pénh gid lai hiéu qua vé md hinh t0 chirc cia Cong ty
hién nay, bo tri lai mé hinh, sép xép lai nhan su, thiét ldp lai qui trinh cong nghe,
qui mé cia timg chuyén may dam bao tinh chuyén mén héa, phll hop véi trinh do
quén 1y, phit hop véi tay nghé cong nhén va quan sb lao dong clia timg chuyén SX.
bam bao b may quan ly cua Cung ty gon nhe nhung hidu qua, bo phong Lean va
didu chuyén nhén su v& cac don vi phi hop tir nam 2021 (phu luc 04).

- Vin hoa doanh nghi¢p: Tao mdi truong lam vi¢e chuy€n nghiép, than
thién, an toan. Tdp trung xdy dung va phat trién van hoa doanh nghiép. Duy tri va
phat huy 7 phidm chét v6n quy tao thanh thuong hiéu riéng ciia Céng ty.

- Co so ha tang: Quy hoach lal mit h:.-ing dé khai thac tang thu két hop voi
cai tao xudng may.

- Nguén nhan lue

+ Xay dung déi ngit CB-CNV, NLP ¢6 ban linh, tr duy sang tao, chuyén
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mén nghiép vu tay nghé cao cé chit lugng dap Ung yéu cdu san xudt hang so mi
chit luong cao, mé rong gia céng ngoai, kinh doanh mit bing nhim thue hién
thanh céng muc tiéu chién g dé ra.

+ Xdy dung ké hoach phat trién ngudn nhan lue tap trung véo -::hm lugng, su
gan bo; can dinh huong, xem xét lya chon, dao tao, qui hoach can bo ké cén ké tiép
dé& dam bao ngudn nhan lye lau dai cho Cong ty.

+ X4y dung ké hoach dao tao dé nang cao ban linh chmh tri, rinh d§ quan tri
diéu hanh, chuy&n mén nghiép vu dac biét 14 cén b quan 7, hang nam td chire cho
CB-CNV tham guan hQC tdp kinh nghiém tai cac don vi cing nganh tién tién dé co
diéu kién mé mang tam nhin, nang dong va sdng tao ap dung co hiéu qua sau tham
quar.

+ Manh dan bé tri giao nhiém vu cho can bd tré, phan cong b6 tri edng viée
ding ngudi, dang viéc, luan chuyén vi tri nham khai théc ti da kha niing sdng tao
cud timg ngudi,

+ Xay dung ché do chinh sach phiic loi tién tién, phit hop véi tinh hinh thue té
dam bao doi somg cho CB-CNV, nguoi lao dong, phan dau dén nam 2025 thu nhap
binh quan dat 13.530.000 d/nguon.

4. Quéan tri hanh chinh, hiu cin

- Khong ngimg nadng cao viéc cham lo doi song tinh vt chit cho ngudi lao
dong, xdy dung canh quan mo1 truong cua Cong ty xanh sach dep, dam bao an toan
tuyét doi vé& nguoi va tai san. Pam bao tot cong tdc quan y, an toan thye phédm, vin

thu luu trir. Coi hdu cin tt an toan don vi 13 cdm nang khéng thé tach rdi trong
dinh hudng phat trién bén vimg cua Cong ty.

- Xéy dung t& chire Dang, hé thong, chinh trj trong sach, vitng manh va cac
t6 chirc doan thé doan két théng nhit nhim tao ra st manh tong hop cua to chtre
bo miy Céng ty, gop phan thue hién thanh céng chién luge phat trién Cong ty cd
phin Binh Phu giai doan 2020-2025, tAm nhin dén nam 2030,

IV. LQ TRINH THUC HIEN

- Xay dung lai m hinh té chire, biéu bién ché méi xong truée 2021,

- Kién toan hé t‘héng quan tri (xdy dung quy ché, quy trinh m&i) tu déng
hod, trién khai phan mém ERP toan Cong ty xong trirdc nim 2021.

- Xiy dung hé théng tra lwong theo hiéu sudt cong viéc xong trudc nim
2021.

- Kién toan td chire thue hién chire nang kinh doanh thuong mai san xuit
(theo ddi gia céng ngoai) tai phong KHTH va phong K¥ thudt trong nam 2020.

- Quy hoach tong thé mit bing theo dinh hudng két hop san xuat kinh

doanh vé&i cho thué mat bang xong trong nam 2020. Trién khai thuc hién theo 19
trinh tir nim 2021 dén 2025,



- Lap phuong an dau tu chiéu siu trude nim 2022 va thuc hién du fr xong
trude 2022.

V. TO CHUC THUC HIEN

Giao ngudi dai dién phén vén clia Téng cong ty tai céng ty CP Binh Phu td
chire trién khai hoat déng san xuat kinh doanh theo dinh hudng néu trén./. UF

Noi nhin:

- Nhu trén:

-Ban diéu hanh TCT:
-P.KHTII, TCKT -TCT;

Lo VT, PKHTH; Dlﬂ.q‘%,

CH(J TICH

Dai ti Nguyén Viin Hing
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CTY ITNHH MOT THANH VIEN CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY 28 Pic lip-Tw do-Hanh phiic
CONG TY CP BINH PHU
S6:A44BC-11IDQT Thanh phé Hé Chi Mink, ngay 5. thang 6 ndm 2020
BAO CAO

Hoat dong ctia Hji dong quan tri

I. HOAT PONG HO1 PONG QUAN TRI NAM 2019

Hoéi ddng quan trj Céng ty nhiém ky 2015- 2020 bau bé sung va c¢d 3 thanh vién,
gE‘:m:
- Ong: DO TUAN ANII - Chi tich

-

-Ong: TRAN DOAN THOAN - Pho chii tich, kiém TGD

-

- Ong: DAUQUANG LANH - Thanh vién HDQT

1161 déng quan tri hoat déng theo nhiém vu duge quy dinh trong Diéu 18 T4 chic
vi Hoat déng Cong ty ¢b phan Binh Pha sia dbi ldn 3 ngay 20/5/2017 va nghi quyét
ctia Dai hdi ddng cb dong thuimg nién nam 2019. Nam 2019 HDQT 3 tién hanh céc
phién hop va thing nhit véi néi dung nhur sau:

1. Phién hop thir nhiit vio ngay 07/01/2019: HDQT di thio luin vi thing
qua nhirng nji dung sau:

a) Nhét trf cdc chi tiéu kinh té va két qua thuc hién nhiém vu sén xudt kinh doanh
nam 2018; trong ndm 2018 Céng ty hoan thanh xudt siic nhiém vu cdc chi tiéu kinh té
dat, vugt cao nhit, sém nhéat TCT, hoan thanh todn dién cdc chi tidu cao nhét; duoc
Téng cdng ty biéu duong va duge Thit tuéng Chinh phu ting Bang khen,

- Cu thé cac chi tiéu chinh:

Doanh thu: 262,862 ty

GTGCCB: 60 ty (PX: 55 ty)

IN: 4,979 ty

TNBQ: 9.427.000 déng/thang/ngudi
Ti 1& chi c6 tie: 1 5%

NS theo LHBQ TT: 11.229.000 déng/thang/ngudi
LDBQ DS; 430 ngui

- Théng nhét KH PPI.N niam 2018 theo nhu béo cdo ciia TGP
- Théng nhét chi thil lao IIPQT nhu béo cdo TGD
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- Comg tac quan ly, quan tri rat né nép va lam rat tot trong nam 2018, La don vi
rat yén Ldm.

- Tom lai:
Céac hoat dong quan chiing chua séi ndi hon cac don vi, bigén dong lao dong lom.
cong tac hop tae dau tu chua lam duoe trén dién tich dat hién tai.

b) Nhit trf cdc chi titu KH SXKD nam 2019, cu thé cée tiéu chi chinh:

- Doanh thu: 260 ty

- GTGCCB: 60 ty (PX: 56,5 ty)

- Loi nhudn: 5,345 ty

- TNBQ: 9.800.000 ddng/thang/ngui
- 11 1& chi ¢b tie: 15%

- NS theo LBBQ TT: 11.771.000 ddng/thang/ngudi
- LBBQ DS: 430 ngudi

Théng nhat KH PPLN nam 2019 nhwr bio céo ciia TGD va Cty XD,

Théng nhét phuong dn Gén luong nim 2019 Céng ty da xay dung va kém béo
céo quy ché trd lwong ndm 2019,

¢) Nhit tri céc ndi dung trong tim va céc chi tiéu kinh té quy 1/2019
_Doanh thu: 65 ty, bang 25% KH nam 2019

- GTGCCB: 14,8 ty. bing 24% KH nam 2019

- NS theo LDBQ TT: 7.700.000 déng

-LNquy1: 1,016 ty, bing 19%

-LPBQ TT: 400 ngudi

. z P ol L 2 i FEa i ; p £ -
d) Nhat trf cdc ndi dung v€ cong tac chuén by Tit mién va thudng &t nam 2018
nhu bao cdo cua TGD.,

&) Té chiie PHCD trude 18/2/2019,

) Noi1 dung khac:

- Xdy dung chién luge phat trién Cong ty trong nam 2019

- Thue hién hop tac didu tr gép von SX tai cée don vi khac nhu Phit Long.

2. Phién hop thir 2 vao ngay 13/03/2019: HDQT di thao ludin va théng qua
nhirng ndi dung sau:

a) Hoat dong san xuat kinh doanh

- Nhit trf bdo cdo wde thue hién két qua SXKD quy | ndm 2019:



+ Doanh thu: 72.531.035.000d, bang: 27.9% K nam 2019

FGTGCCB: 14,015.743.000d, bang: 23.36% KH nam 2019
+ Lgi nhudn: 2.090.343.000d,  bang: 39.07% KH nim 2019
+ Thu nhap BQ/thang: 9.117.884d, hﬁug: 93.04% KH nam 2019
+ Lao dong BQ theo DS: 429 ngudi, bing: 99,7% KH nam 2019
+ W lao dong BQ TT: 10.950.9214, bang: 93,04 KH niam 2019

Bing y trich quy lvong thang 1 nam 2019 la 85% GTGCCB trong PX do thang
|l nhudn cao (theo phuong an tién lwong s6 13 nam 2019 1a khéng qué 80%).

Nhit tef cae ndi dung bao cdo chudn bi ban giao s6 liéu va chire danh Téng gidm
dde ké tir ngay 01/4/2019 (kém theo bdo cdo tai chinh quy 1 nam 2019).

Nhét tri cdc ndi dung bdo cdo chudn bi Dai héi déng ¢ dong thuémg nién nam
2019 t6 chiic vao thang 4 nam 2019,

b) Cong tac can b

Nhét trf min nhiém chite danh Téng gidm ddc Céng ty CP Binh Phi d6i véi ong
Lé Dt Khiém dé di nhan nhiém vu méi tai Cong ty CP 28 Quang Ngdi ké tir ngay
01/4/2019,

Nhét tri bd nhiém chire danh Téng gidm dbe Cong ty CP Binh Phi ddi véi dng
Trén Dodn Thoan ké tir ngay 01/4/2019.

3. Phién hop thir 3 vio ngay 12/4/2019: HPQT da thao ludn va théng qua
nhirng noi dung sau:

a) Hoi ddng quan tri quyét dinh biu Ong Trin Doén Thoan lam Pho Chu tich
HDQT nhiém ky 2015-2020.

b) Giao Ong Tréin Doan Thoan thue hién phwrong an eap tin dung, vay von, phat
hanh 1.C, phat hanh bao lanh, chiét khu b chimg tir, dau tu may moc thiét bi, xiy
dung co ban, ... tai Ngdn hang TMCP Quén dgi - Chi nhanh Béc Sai Gon, cu thé nhu
sal

- Gi4 tri: 45.000.000.000 VNP (Bang chir: Bén muoi lam ty déng)

- Muc dich: phuc vu san xuét kinh doanh nam 2019-2020, diu o may moéc thiét

bi. xdy dung co ban thco KHSXKD nim 2019.
- Ngudn thanh toan/tra no: doanh thu tir hoat dong SXKD nim 2019.

¢) Pong v diing (céc) tai san dé dam biao cho nghfa vu thanh todn/trd no cla
Cong ty tai Ngan haing TMCP Quién ddi — Chi nhanh Bic Sai Gon.

d) Giao Ong Trén Doén Thoan — Chitc vu: Téng gidm dée/Phéd Chi tich HDQT
quyét dinh, 1ap. ky két cac Hop déng, cac gidy to lién quan va tién hanh cac thu tuc
can thiét @ thue hién phuong 4n ¢ép tin dung, vay vén, phat hanh bao linh, phat hinh
1.C, chiét khdu bd chiing tir, thé chép/cdm co tai sén,... tai Ngin hang TMCP Quén
d6i - Chi nhanh Bic Sai Gon cho dén khi cée hop déng, vin ban ky két duge chim

37

M

Ab

ER



dirl va Céng ty hoan thanh céc nghia vu phat sinh véi Ngan hang TMCP Quén ddi -
Chi nhanh Béc Sai Gon.

4, Phién hop thir 4 vao ngay 7/8/2019: HDQT da thdo Iuin va thing qua
nhiing ndi dung sau:

a) Pédng ¥ vai cac chi tiéu chinh 6 thang diu nam Céng ty da thue hién

- Doanh thu 156,126 ty dong = 60% KH nim = 112% so véi clng ky nim
trude.

- 'I'éng gia tri GCCB toan Cong ty 6 thang dat: 36,988 ty = 60,1% K11 ndm =
114,1% cung k¥ nam trudc.

Trong dé: G1' GCCB PX dat 27,876 ty dong = 49,3% KU nam = 100,7% so
véi cung ky nidm trwde; GTGC thué ngoai dat 8,212 ty = 234,6% KH nidm =
208,6% so voi cung kg nam trudc.

- Loi nhudn trude thué 3,564 ty d&‘}ﬂg, dal 66,6% KH nam, bﬁng 131,9% so
vai cling ky nim trude.

- Lao dong BQ trong danh sach: 427 nguoi = 99,3% KH nim = 97,2% so voi
cuing k¥ niam trude.

- Lao ddng BQ thue té: 401 ngudi = 100,3% KH nam = 97,1% so vai cing ky
nam trudc.

- Niing suft lao dong BQ thue té = 11,586 triéu ddng/ng/thang = 98,4% KH
nam = 103,7% so vai cung ky nam trude.

_ Ning sudl quy vé 8h vé 26 ngay dat 11,157 tri¢u dong/ng/thang = 102,5%
KH nam = 112,4% so vdi cing ki ndm trudce.

- Gia tri dAu tu 6 thang ddu nam la: 4,8 1§ = 65,7% KH nim = 320% so vdi
cing ky nam trude; Trong do: Piu tr MMTB hinh thanh tai san la: 3,68 ty; sua
chira X1DCB: 377,23 triéu; MMTB 1a CCDC: 750,9 triéu.

- Tinh hinh thwe hién nghia vu nop NSNN 6 thang dau nam dat; 13 ty =
70,9% KH nam = 138,9% so voi cung ky ndm trude.

Trong dé: Sé phai nép NSNN 6 thang ting cao la th ué GTGT do tigu thu hang
noi dia dat 68,2% K11 nam = 137% so voi cung ky nam trudec.

b) Dong v ké hoach cdc chi tidu 6 thing cudi nim va ude thue hién nim
2019 nhur sau:

- KH Doanh thu 6 thang CN du kién 123,46 ty dong.

Ude TH ca nam = 279,59 ty = 107,5% KH nam = 108,7% so vé&i TH nim
2018. KH GT GCCB toan Cdng ty 6 thang CN du kién: 30,9 ty.

Ude TH ca nam dat 66,99 ty = 111,7% KH nidm = 108,6% so vdi TH nam 2018,

Trong do: G1T GCCB PX 6 thang CN: 28,9 ty déng, udc ca nam 56,78 ty =
100,5% KII nam = 100,8% so v&i TH ndm 2018; GTGC thué ngoai dy kién 6



thang CN 2 ty, ude TH ca nam = 10,2 ty = 291,8% KH niam = 168,8% so v4i TH
nam 2018,
- KH Loi nhuan: 2,075 ty déng.
U'ée TH ci nidm 5,64 t7 = 105,4% KH nam, bing 122,6% TH niim 2018.
- KH Lao dong BQ: 425 nguoi.
Uée TH ci nim 426 ngudi = 99,1% KII nim; = 97,8% so véi TH nam 2018.

- KH Lao déng BQ thue té: 395 ngudi,
U'de TH ca nim 398 ngudi = 99,5% K11 nam = 97,6% so voi TH nam 2018;

- KH Ning sudt lao dong BQ: 12,199 triéu dong/mg/thang.
Udc TH ca nam dat 11,890 triéu dong/ng/thang = 101% KH nam = 103% so voi
TH nam 2018.

- KH Ning sut quy vé 8h va 26 ngay: 10,843 triéu dong/ng/thang,
Ude TH ca nam 10,99 triéu dong/ng/thang = 101% KI1 ndm = 103% so vai TH
nam 2018.

- KH diu tu 6 thang cudi nam la: 1,917 ty.
U'de TH ca nim 6,275 ty = 89,7% KIT nam = 215,9% so v&i TH ndm 2018; Trong
dé: Pau tu MMTB hinh thanh tai san 1a; 4,73 ty; stra chita XDCB: 797,23 triéu;
MMTRB la CCDC: 750,9 trigu.

- KH cac khoan NSNN 6 théang cudi nim du kién: 10,1 y.

U'e TH cd nam 23,17 ty = 126,3% KH nam = 132,3% so v&i TH nam 2018

¢) E}fing y cac dé xuit cia Cong Ly

- Diu tu bd sung mdy quay got ming séc va ld cb chuyén dung 250 triéu, diu
tr cang som cang tot;

- X4y thém 4 kiot va 1 phong khdch khai thac cho thué voi chi phi 385 tricu.

- Chire danh Nhém truong van ban tai ligu do Tdng giam dbe quyét dinh,

- Cho phép Cong ty trién khai du 4n cai tao kho theo phuong an xdy dung lap
ghép 3 ting khai thac cho thué kho va phong cho thué.

- Hoan thién cde du an cai tao kho khai thac mat bang vao thang 9 va bdo cdo
HDQT véao dau quy 4/2019 cing véi bao cdo T'éng Coéng ty vé ké hoach, muc tiéu,
chién Luge nam 2020 dinh huéng dén nam 2030;

d) Bdng ¥ ty 18 ¢ tic nam 2019 13 16%.

e) Pong ¥ vide Cong ty chu dong cén déi ngudn (néu cd) dé ma sb tidt kigm
cho NLD bé sung vao chinh sach tuyén dung va gitr chan NLD gin bé lau dai voi
Cong ty lam tién dé ting quy md cho cdc nam tdi.

t) Dong ¥ Céng ty chi dong chi thuong IITKH 6 thang d4u nam cho cén bd
Cong ty da co thanh tich trong diéu hanh SXKD, cé giai phdp m& rdng quy md



bang cach diy manh hing gia cong ngodi trong tinh hinh tuyén dung lao dong gip
nhiéu khé khan.

5. Phién hop thir 5 viio ngay 10/10/2019: HDQT da thao ludn va thong qua
nhitng ndi dung sau:

a) Nhét tri cac chi tiéu kinh & va két qua thue hién nhiém vu SXKD 9 théng
nam 2019; trong 9 thang ndm 2019 Céng ty hoan thanh xuat sac nhiém vu, céc chi
tiéu kinh té dat, vugt cao, duge Tong cong ty bicu duong.

- Cu thé cace chi tiéu chinh:

Doanh thu: 242,782 ty

G'ITGCCB: 54,879 ty

LN: 4,7 ty

TNBQ: 10.245.560 dong/thang/ nguoi
Tilé chicdtie:  16%

NS theo LDBQ TT: 11.126.000 dong/thang/ ngudi
LDBQ DS: 425 nguai.

- Théng nhat Ké hoach phén phéi lgi nhudin nim 2019 nhu bio cdo ctia 1GD.

- Céng tac quan ly, quan tri rat né nép va lam rit t6t trong nam 2019, L4 dom
vi hoan thanh t6t nhét céc chi tiéu so véi cdc don vi trong Tdng cong ty.

- Ra sodt va phat trién doi ngt can bo ké thira, ké can, dio tao xép chéng .

- Tén tai:

+ Bién dong lao dong 1én, ra soat lai phuong an lrong,

+ Chua xdy dung xong chién luge phat trién nam 2020-2025, tim nhin 2030.

+ Céong tae dau tu MMTB 2019 phéi chdt trong ndm, dong ¥ chu truong dé lai
mot s6 han muc K11 ddu tr 2019 chuyén sang 2020 va dau tu bd sung MMTB mai
vao qui 4/ 2019, 1am to trinh dé phé duyét sém.,

b) Nhét tri cac chi tidu KI1 SXKD nim 2019, cu the céc chi tiéu chinh:

Doanh thu: 302 v

GTGCCRB: 70 ty (PX: 57 ty)

LN 5.8ty

TNBQ: 10.111.640 déng/thdng/ ngui
Ti 18 chi ¢6 tie: 16%

NS theo LDBQ TT: 11.201.000 dong/théng/ ngui
LDBQ DS: 424 ngudni.

- Théng nhit K11 PPLN nim 2019 nhu bdo cdo cua TGD va Cty XD,

- Ra so4t lai phuong an lvong nam 2019, xdy dung lai qui ché trinh chi tich
phé duyét.

¢) Nhét tri cac néi dung trong tm va cac chi tidu kinh té qui 4/2019:



- Doanh thu: 60 ty, bing 23% nam 2019

- GTGCCB: 15 ty, bing 25%
- NS theo LDBQ TT: 12.308.000 déng
- LN qui 4: 1,059 ty
-LDBQ TT: 420 ngudi |

d) NO1 dung khac

- Khic phue cac ndi dung doan kiém tra nghiép vu da gop v.

- Béo cao du an xiy nha cho thué som.

- XAy dung chién luge phat trién Cong ty giai doan 2020-2025, tAm 1hin
2030.

- Thue hién diu tu mé réng qui mo tai mién trung hodc mién tay, dinh hudng
phat trién dich vu, quan hé tot voi dia phuong quan va thanh pho.

6. Phién hop thir 6 viio ngay 06/12/2019: HDQT da thio ludn va thong qua
nhirng ndi dung sau:

a) Thong qua bao cdo ude thye hign két qua SXKD niim 2019

- Doanh thu ndm 2019: 310 ty. bang: 119,23% KH nim 2019

- Loi nhudn nam 2019: 5,622ty,  bing: 105,2% KH nam 2019

- GT GCCB nam 2019: 74.48%,  bang: 105,8% KI1 niam 2019

- Thunhap BQ nam 2019:  10.226.946 (Téng.f’thz’mgfngufrt I:r:_:‘*mg: 104.3% KH
nam 2019

- CH tire nam 2019; 16%, bang 107% KH nim 2019.

b) Thong qua Phuong én phén phdi loi nhudn nam 2019 véi cdc G 18 trich nhu
satl

- Trich quy diu tu phat trién: 7% loi nhudn sau thué.

- Trich quy khen thuéng: 20% lgi nhuan sau thué.

- Trich bd sung quy khen thudng hoan thinh ké hoach niam 2019: 5% loi nhudn

sau thué.

- Trich quy phtic loi: 17% loi nhudn sau thué,

- Trich quy thi lao HDQT 1a 5% lgi nhuén sau thué.

¢) Théng qua bdo cdo ké hoach $X KD nam 2020 véi cac chi tidu chinh cu thé
nhur sau:

- Doanh thu nam 2020: 315 1y, bang: 101.6% UTH niam 2019.

- Loi nhudn nim 2020; 6 ty, bang: 106,7% UTII nam 2019.

i
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- (T GCCB nam 2020: 75 ty, bing: 100,7% UTH nim 2019,

- Thu nhip BQ nam 2020: 10.600.000 dong/thing/ngudi, bing 103,6% UTH
nam 2019.

- C6 tire nam 2020: 16%, bang: 100% TH nam 2019,

d) Thong qua phuong an vay von tai Ngin hang TMCP Quan ddi — Chi nhanh
Bic Sai Gon cu thé nhu sau:

~ Gid tri: 45 ty ddng (bing chit: bén muoi lam ty déng).

- Muc dich: dap tmg vén lwu déng thanh toan tién lvong va nhip khau NPL phuc
v SXKD thoi han (01 nam.

- Ngudn thanh toan/tra ng: tién hang SXKD trong nim.

e) Déng ¥ dung (céc) Lai san dé dam bao cho nghia vu thanh toan, tra no cua
Céng ty tai Ngén hang TMCP Quan d6i — Chi nhanh Bic Sai Gon 1a may mace thiét
bi, hang thn kho ludn chuyén va ng phai thu luin chuyén.

f) Giao cho Tong gidgm ddc Cong ty dai dién Cong ty quyét dinh, lap, kv két cic
Hop dong, cic giﬁ}? tor lién quan va tién hanh céc thu tuc can thiét dé thue hién
phuong an vay vbn, thé chdp/ cdm cb ti san tai Ngan hang TMCP Quén ddi — Chi
nhénh Bic Sai Gon cho dén khi cac hop ddng, vin ban ky két duge chim dut va
Cong ty hoan thanh cic nghia vy phét sinh vai Ngan hang TMCP Quén dgi — Chi
nhanh Bic Sai Gon.

2) Quyét dinh bd nhiém tam giao chitc vu Pho Téng giam dbe, kiém TP.KHTH
cho ddng chi H6 Thi Thanh Van,

h) Quyét dinh bé nhiém chinh thite chitc vu Phé phong K§ thudt cho déng chi
Nguyén Thi Ha.

i) Mot sd ndi dung khac don vi phai trién khai thye hign som:

- Quy hoach mit bang khai thac cho thué, phirong én x8y dung nha kho can lam
som.

- Xay dung tidu chi don vi diém phai bao gém céc tiéu chi vé niang sudt, chét
lwomg, an toan don vi, cac chinh sach gitr chan nguoi lao dong phii dam bao quan s
on dinh.

- Thuc hién dau tut theo ké hoach Céng ty dd xay dung KH SXKD nam 2020;

- Pé xudt mue thudng ding vién cho can b, nguoi lao dong di hoan thanh cdc
chi tiéu vuot ké hoach SXKD niam 2019.

- Xay dung chién luge 2020-2025, tim nhin 2030.

- T4 chire Hoi nghi khach hang, tf:‘ung két nam 2019 an toan, tiét kiém va hiéu qua

cao.



- Biy manh cong tac gia cong ngoa dé tang doanh thu ting hiéu qua SXKD dam
bao hoan thanh KH SXKD nam 2020 HPQT giao Cong ty.
7. Phién hop thir 7 vao ngay 24/2/2020: HPQT di th:io luin va thong qua
nhitng ndi dung sau:
- Bao céo Chién luge phat trién Cong ty gial doan 2020-2025, tim nhin 2030
trong do can:

+ Pénh gia khach quan, thue t& vé khich hang va ngudn hang, xéc dinh dong
hanh cimg khach hang nao va du phong khach hang nio.

+ Xac dinh 15 the do phat trién dé dau tu,

+ Xac dinh mue tiéu cy thé: Doanh thu Céng ty CP Binh Phi khéng thé thap
hon doanh thu cia Tong cong ty 28,

Xay dung lai chién luge bio céo Téng cong ty vao thing 3/2020.

8. Phién hop thiv 8 vio ngay 23/3/2020: HDQT da thio luin va thong qua
nhitng nji dung saun:

Dinh hudng chung Chién luoc phat trién Céng ty giai doan 2020-2025, tim
nthin 2030: Khai thic t6i da mat bing hién c6 dé diu tu nha xudng san xuit theo chiéu
sau thong qua déi méi cong nghé theo hudng tu dong hod va thay thé lao dong, linh
hoat san xuét don hang da dang. Két hop v phat trién du &n tin thu tir khai thac mit
bang va ddy manh md rong san xual gia céng bén ngoai.

Va&i mue tiéu va dinh huwong phat trién nhu trén, du kién céce chi tidu ké hoach
san xuét kinh doanh giai doan 2021 — 2025 nhu sau:

DVT: Triéu dong

T CHI TIEU NAM 2021 | NAM 2022 | NAM 2023 | NAM 2024 | NAM 2025
. Tong duanh thu va thu [ ' |
* | nhdp khac 337,050 360.644 385,889 412.901 441.804
Lgi nhodn 6.420 6.869 7.350 7.865 8.415
3 | Tong GT GCCR 78.750 81.900 84.357 88,575 90.346 |
Trong do Gia tri GCCB |
trong PX L 61.693 64.777 68.016 71.417 74.988 |
| Niing sudt LD T1' B i
4 | NingsuatLBTI'BQ 11,96 12.55 13.18 13,84 14,53
(tri¢u d/mg/thang)
Thu nhap BQ (triéu
5 : : 11,13 9 12.27 : 13,5
5 | B _ 11,6 12,88 3,53
6 | Tang tai san BQ 97.879 109.000 116.000 114.000 120.000
[ Vin chii sé hitu BQ . .
16.7¢ 916 ; 257 42t
| 7 | rTas) 749 16.916 17.086 17 17.429
8 | Loi nhugn/T4i sin | 6,6% 6,3% 6,3% 6.9% 7.0%
Loi nhuin/vén chii sé '
9 thun HanYRRCIL a0 38% 1% 43% 46% 48%




- Théng qua Bao cao sb 1idu quyét todn nam 2019
+ Doanh thu= 313,216 ty dong = 120,5% KH nam
+Loinhudn= 5,638 ty déng = 105,4% KH nim
+ GT GCCB = 75,386 ty ding = 125,6% KH nim
Trong d6: GTGCCR trong PX= 57,063 ty dong = 101%KH nam
GT GC ngoai ~ 18,322 ty dong = 523,5% KH nam

+ Thu nhap BQ = 10.835.269 d/ng/th = 110,6% KH nam
Trong do: Luong BQ = 8.848.527 d/ng/th = 108,2% KH nam
- Théng qua Béo cdo s6 liéu quyét todn quy 1 nam 2020
+ Doanh thu = 78,939 ty dong = 25,06% KH nim
b Lgi nhudn = 1.634 ty dong = 27,39% K1 nam
+ GT GCCB=21.418 ty déng = 28,56% K1 nim
Trong @6: GT GCCB trong PX = 13,190 ty dbng = 22.45%K11 nam
GT GC ngoai = 8,228 ty dong = 50,65% KH nim
+ Thunhip BQ=11.910.164 d/ng/th=112,36% KH nam
Trong do : Luong BQ = 9.582.557 d/ng/th=112,37% KH nam.
- Téc @3 phat trién clia Cong ty CP Binh Phii trong giai doan 2015-2020 rat tot
cin phat huy.
- Doanh thu va hidu qua chit yéu & gia cong ngoai, can hiéu qua trong xudng.
- Nén trich nhidu vio qui diu tu va phat trién néu ¢o hiéu qua.

- San xuat gilt nguyén, quy hoach khu vye van phong mai (su dung va cho thug@).

- Biu tu quan tri hé théng.
- Pdu tw MMTB phai xem xét k.
- Gir viing khach hang ngi dia.
9, Phién hop thit 9 vao ngiay 01/06/2020: ITPQT da thio luan va théng qua
nhirng ndi dung sau:
- Thing qua Bao cdo udc thuc hign nhiém vu 6 thing diu nam 2020,
+ Doanh thu = 148,086 ty dong = 49,4% KH nam
+ Loi nhugn=3,321 ty ddng = 55,4% KH nim
+GT GCCB = 48,015 ty dong = 68,59% KH niam
Trong dé: GT GCCB trong PX = 25,722 ty dong = 43,78%KH ndm
GT GC ngoai =122.292 ty dong = 198,24% KH nam
+ Thu nhip BQ = 10.826.503 d/ng/th = 102,14% KH nim
Trong d6 : Luong BQ = 8.663.749 d/mng/th = 101,6% KII nam

Wt == 2 < sau



- Thong qua cdc nhiém vu va chi tiéu kinh té trong tdm qui 3/2020, uéce thuc
hién 9 thang dau nam 2020

+ Doanh thu = 218,48 ty dong = 72,83% KH nam
+Loinhudn= 4,87 ty dong = 81,2% KH nam
+GTGCCB= 63,52 ty dong = 90,74% KH nim
Trong do: GT GCCB trong PX = 39,22 ty déng = 66,76%KH niam
G GC ngoai =24 .29 ty dong = 216,03% KH nim
I Thu nhip BQ = 10.352.050 d/ng/th = 97,66% KH nim

Trong do : Luong BQ = 8.369.508 d/ng/th =98,15% KH nam

- Két qua SXKD qui 2 tdt, don vi da linh déng nhay bén ndm bit duge co hoi
trong tinh hinh kho khan do dich bénh.

- Cén viét bai tuyén truyén b vii tinh thin CB-CNV va ngudi lao ddng.

- Xem lai cdc chi tidu quy 2 dé dat trén 52%. Ké hoach quy 3 ting toc dé dam
bao dat 75% KH nam 2020 tra 1én.

- C4n dbi khen thudng cho CB-CNV. Té chitc cho CB-CNV di nghi mdt.

- Theo sat, ludn quan tim va gitt mdi quan hé tét véi (At ¢4 cac khéch hang.

- Pau tu van phong cho thué va mé réng qui md nha méy tai mién trung.

- Bdng v bd nhiém chinh thite chite danh P.TGD kiém TP KHTH cho ddng chi
Ho Thi Thanh Vén bét diu tir ngay 01.7.2020

- Kiém tra k¥ tiéu chudn thanh vién Ban kiém soat theo quy dinh mdi.

II. KE HOACH HOAT PONG HQI DONG QUAN TRI NAM 2020

Nim 2020, cin cir dic diém tinh hinh, cin et KHSXKD cua Céng ty, HDQT dy
kién ké hoach hoat dong nhu sau:

o ¥ . s . - A o - - i T R I - -
- Duy tri cac phién hop dinh k¥ t6i thi¢u 3 thang mdt lin, HPQ'T s€ nghe bao cao
= ; X i .y - o ; - A A A . ~ - A 5
tong quat vé viée thue hién cdc nhiém vy, y kién dé xuat cta cong ty, thao ludn va
quyct dinh thong qua cée bién phap, giai quyet cac van dé phat sinh cuia cng ty.
- Té chite céc cude hop bat thuomg (néu co) de gial quyét cac cong viée phét sinh
thude tham quveén cua HDQT.

- Cac thinh vién HDQT thao ludn va thong qua cac Nghi quyet, quyét dinh, truc
tiép tai cdc phién hop hogc bang hinh thite trao doi y kién sau khi di nghién ciu k¥ tai
liéu, ho so cua cong ty.

- HDQT sé thao ludn va thong qua mdét s6 ndi dung quan trong sau:

+ Pinh hwéng muc tiéw, chi tiéu ké hoach va cdc giai phap cia Tong Gidm die
cong ty dé thue hién KIISXKD nam 2020,

+ Ty 18 chia cd tire nam 2020.

+ T4 chire dai hdi dong cd déng thudng nién nam 2020,



+ Piu tr may moéc thiét bi nam 2020.

t Quyél dinh cde du én va ndi dung khéc (néu ¢6) theo thim quyén cia HDQT
trong qua trinh thue hign ké hoach nam 2020.

Trén day la toan bo tinh hinh két qua hoat déng cua HPQT niam 2019 va ké
hoach hoat dong cua HDQT nam 2020./.

Novi nhiin:

- TVHDQT;
~TBRS:

- DH déng ed dong;
- Luu HE HBOQT.




TONG CONG TY 28 CONG HOA XA HQI CI1IU NGHIA VIET NAM

CONG TY CP BINH PHU D¢ Iip - T do - Hynh phiie

TP, Ho Chi Minkh, neay 12 thang 3 ndm 2020

_BAO CAO CUA BAN KIEM SOAT
KIEM TRA GIAM SAT TAI CHINH NAM 2019

Can cfr Ludt Doanh nghiép s6 68/201 4/QHI13 ngdy 26/11/2014;

Cén cir vao chirc néng, nhiém vu, qu}rcn han ciia Ban Kiém Soat duge qui dinh tai
Diéu I¢ hoat dr,mg va Quy ché quan ly cua C ong Ly C6 Phéin Binh Phu;

Cin cit vao ké hoach va tinh hinh san xuét kinh doanh nim 2019

Cén clr vao Bdo cdo tai chinh ndm 2019 cta Cty CP Binh Phu;

Céin cit Béo céo kiém todn déc lap cua Cty TNHH Hang kiém todn AASC 20/2/2020

Ban Kiém sot xin bdo cdo trudce | IDQT vé két qua tham tra sb li¢u bao cdo tai chinh
nam v cde ndi dung chinh nhu sau;

L. HOAT DONG CUA BAN KIEM SOAT

Dinh ky 6 théng 1 1an, Ban kiém soat lam viée tai cong ty dé gidm sat, danh gia viéc
tuéin thu cdc quy dinh ciia Ludt Doanh nghiép, Diéu 18 céng ty, thAm tra bio co tai chinh
ctia cong ty danh gia hi¢u quéa hogt dong SXKD cia céng ty.

- Kiém tra, gidm sat cac bao céo tai chinh quy va 6 thang cia nam 2019 nhim dénh
gia tinh kip thoi, hop 1y cia céc sd liéu tai chinh,

- Gidm sét viée thue thi phéap ludt ctia Céng ty, viée chép hanh nghia vu cta doanh
nghiép theo quy dinh clia phép ludt, bao gom céc nghia vy thué, BHXII, BHYT, BHTN
va cic nghia vu tai chinh khac.

- Giém st viée trién khai va két qua thue hién nghi quyét Pai hdi Pong cb dong nam
2019 dbi véi TDQT va Ban Téng Gidm Déc.

IL KET QUA KIEM TRA GIAM SAT
1. Két qua thdm dinh bio cdo tai chinh :

Phan dnh trung thuc va hop 1y trén cac khia canh trong yéu vé tinh hinh tai chinh ciia
Céong Ly ciing nhu két qué hoat ding san xuat kinh doanh va tinh hinh luu chuyén tién
L&, phit hgp véi ce chuéin mye ké todn, hé théng ké toan va cac quy dinh hién hanh khac
vé ké toan Viét Nam.

Théng nhét sé liéu bdo cdo tai chinh 31/12/2019 cia Cty CI? Binh Phu thue hién theo
bdo cédo sau:

Don vi tinh : déng
' |

Tai séin 86 cudi nim S6 diu nim
A - Tai sin ngin han 88.938.668.366 |  66.511.831.119
1. Tién va cic khoan tuong duong tién 677.722.089 928.747.561
2. Déu tu tai chinh ngdn hgn z -

FE



Tahi sian

o ; Au g
S0 cuoi nam

A A i
50 ddu ndm

1

3. Céc khoan phai thu ngén han

27.949.373.858

10.947.785.246

4. Hang tdn kho

60.311.572.419

54.194.454.536

5. Tai san ngin han khic

440.843.776

B - TALSAN DAT HAN

16.599.939.786

17.642.449.922

1. Céae khoan phai thu dai han

10.000.000

2. 'Tai s4n ¢ dinh

15.460.131.312

15.508.607.105

3 Piiu tur tai chinh dai han

661.200.000 |

661.200.000

4. Tai san dai hgn khdc

468.608.474

1.472.642.817

Tong cong tai sin

105.538.608.152

84.154.281.041

A. No phﬁt tra

86.646.138.412

65.565.661.634 |

1. Ner ngl] han

§6.593.038.412

65.514.668.134

2. No dai han

53.100.000

50.993.500

B-VON CIU SO HU'U

18.892.469.740

18.558.619.407

1. Vén gop chil s& hiru

13.842.880.000

13.842.880.000

2. Thang dv vbn ¢b phén 2.300.000 2.300.000
3. Co ph_iéu quy
4. Quy dau tir phat trién 2.727.588.284 2.413.211.372

5. Loi nhudn sau thué chira phin phéi

2.319.701.456

2.330.228.035

i - ;)
Tong cong ngudn vin

l

105.538.608.152

84.154.281.041

2. Viée quan Iy tai séin va sir dung ngudn vén :

- Nim 2019 Cty trang bi mua sim méay méc thiét bi sx va van phong ir1 gia :
4.043.800.500d . Thanh Iy nhuong bén thiét bi van phong 33.050.0004
- Thiri diém 31/12/2019 s6 lidu Hang tdn kho ghi nhin 12 60.311.572.419 d trong do6
ton kho thanh phém: 30.497.577.825 d |

- BKS ghi nhén 2 trong s céc chi tiéu danh gfa nim 2019 cin quan tim :
[1& s6 ng phai tra / von chi s& hitu : 4,66 14n
T§ trong vén vay / tbng ngudn von : 42,6 %

3. Két qua thim dinh Bso cdo ciia HDQT

Bdo cao hoat dong cua Hoi dun;-:, Quan tri di phan anh ﬁay du, trung thye cac hoat
dgmg cling nhu chi dao diéu hanh hoat ding cua Cong ty. Cic N ghl quyét ctia HDbQT
déu pht hop véi Luét doanh nghiép, Diéu 1é Céng ty trén tinh thin mang lai loi ich ti
da cho Céng ty, céc cd dong va ngudi lao dong,

4. Két qua tham dinh bdo cdo ciia Tong Giam dbc

Béo cdo clua Tﬂng Giam déc da phin 4nh diy da va chinh xdc két qua hoat dong san
xudt kinh doanh cia Cong ly trong ndm 2019. Cac quyét dinh trong didu hanh san xuét
kinh doanh ctia Téng Giam déc deu phit hgp va tudn thi Luit Doanh nghiép, Diéu 18 cia
Céng ty cling nhw cdc Nghi quyét cia HPQT.

5. Két qua san xuit kinh doanh niam 2019:
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Tinh hinh sén xudt kinh doanh ctia Cong Ly trong ndm 2019 da hoan thanh vugt céc
chi tiéu ké hoach nim dd duoge théng qua tai Pai hdi dong cd dong thudng nién nim
2019,

Pom vi tinh ¢ d&ng

. TH/KH |
Ciic chi tiéu chinh KHNAM 2019 | THNAM2019 | nim %
Vin diéu 1é 13.842.880,000 13.842.880.000 100,0
Doanh thu 260.000.000.000 | 313.216.386.155 120,4
Loi nhudn trude thué 5.345.200.032 5.637.688.026 105,5
Luyi nhugn sau thué 4.272.050.024 |  4.491.098.741 105,1
Trich lap céc quy 2.425.193.319 113,5

4,136.025.012

Ty 1& chi ¢b tie /von didu
18 15% 16% | 106,7
Lai co ban trén CP

- 1.697 1.719 101,3
TNBQ DS (d/ng/th) 9.800.000 10.835.269 1106
| LDBQ DS (ngudi) 430 423 98,4

6. Két qua giam sat viéc thye hién nhiém vu quén 1y, didu hanh cia HDQT va
Ban Tong Gidm dbc:

Nim 2019, tinh hinh SP kinh té ndi dja ¢6 sy canh tranh ,thi trudng tiéu thy gidm sat
.SP ¢6 tinh phiie tap,nhd 1& ,chi phi sx ting nhu chi phi tién hrong tang , chi phi dién ting
, 1 sufit ngén hang cao , .....nhung giid GCCB van gitr nguyén lam cho SXKD gip nhidu
khé khan .dic thi ciia CTY 1a md hinh nho ,nguén lao déng tho may cé tay nghé tiép
tuc bién dong lam anh hudng dén hiéu qua SXKD ctia nim 2019, Vé thudn lgi Cty ¢
ngudn hang , khich hang duoc giff 6n dinh , CBNV-NLP trong Cty tré nhiét tinh tréch
nhiém , cong tac dau tu may moc kip thoi , Ban TGH ludn duy tri va thue hign tht mng
lac dleu hanh quan Iy sx , ky thuit va chét qufm;: sp . ln chire gia cong bén ngoai rat ot
V@i két qua dat duge ciia nm 2019 di cho thdy su nd luc 1én tir Ban diéu hanh da cb
giing hoan thanh tét nhiém vy qudn 1y, diéu hanh hogt déng ciia Cong ty, thyre hién ding
diéu 18 Céng ty, cdc nghi quyét cia PHDCP via Nghi quyét caa HBQT. Hoi dﬁmg (Quan
tri d& ludin di sat hoat dong cia Cong ty, kip tho1 dua ra nghi quyet gitip ban Téng Giam
ddc diéu hanh tdt hoat dong san xudt kinh doanh cong ty, cu thé:

- Cong ty dat duge doanh thu thuin 312 ty 292 tr dong , loi nhudn truée thué 5 ty
637tr dong dat ty sudt loi nhudn trén doanh thu 1a 1,80% phan 4nh hi¢u qua SXKD nim
2019 tét.

- Cong ty chip hanh nghiém chinh phap ]uat ché @ chinh sach cua Nha nude ciing
nhu didu 18, quy ché cia C6 dng ty: Song song v&i nhiém vu phat tr ién Cong ty, Ban Téng
Gidm dbc ciling chi trong dén cdng tic kiém tra, gidm sit va ning cao ning luc quan tri
clia Cong ty, nghién ctru diéu chinh quy ché hoat dong clia Céng ty phi hop véi tinh
hinh thue té.

- Lénh dao lubn quan tdm dén loi ich vt chét .tinh than cta nguoi lao dong: Xay
dyng mbi quan hé gitta ngudi lao dong va ngudi sit dung lao dong trén co s¢ dam béo
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céc quy dinh, phap luat ciia nha nuéc, cia ludt lao dong, diéu 1& ctia Cong Ly va thoa
wac lao dong tép thé.

7. Panh gid sw phdi hop giita BKS, HPQT, Ban Téng Gidm dbc va cdc cdn b
quan ly:

Trong nam 2019, BKS da nhén dugc sy hd tro tir HDQT Ban lnng Glam dbe va
cdc can bd quan ly tai Cong ty da tgo diéu kién va cung cip diy du tai liéu cin thiét cho
cdng tdc kiém tra, gidm sat cia BKS. Tai hau hét céc cude hop do Chu tich HDQT, Ban
Téng Giam dbc chi tri, BKS déu dwoc moi tham dy va tham gia dong gop ¥ kién vé
chng tac quan ly didu hanh hoat déng san xuét kinh doanh.

IIT. KET LUAN VA KIEN NGHI

Céc hoat déng ctia Cong ty trong ndm da tudn thu dang Ludt Doanh nghiép, biéu 1¢
cua Cong ty, cac quy dinh lién quan va chiip hanh dang nghi quyét ctia Pai hoi dong cb
déng va nghi quyét caa HDQT.

Nim 2020 Ban TGD Cong ty tiép tuc duy tri va phét huy hon nita cong téc diéu hanh
quan 1y sx , phat trién 16 chire gia cong ngodi , tiéu thy thanh phim nhim hdan thanh
vuot mite ke hoach @& ra, thuong xuyén don dcrc thu hdi ng , gidm ng vay, giam lai vay,
ning cao nang sudt lao dong , phat tricn sén xufit , luén quan tdm cdng tac quan tri rii ro
trong SXKD, giam chi phj, tang hidu qua SXKD va tang thu nhédp cho ngudi lao dong ,
ning mirc ¢b L cho ¢ dong Binh phi .

Véi die tha Cty 1a md hinh sx nho , dé nang tim Cty ting thu nhap , BKS kién nghi
11DQT tng hd Ban TGP thye hién xong trong ndm 2020 dw &n cai tao kho bai dua vao
khai thac cho thut .

Trén day la mdi 36 ndi dung trong qua trinh kiém tra gidm sét tai chinh cia Ban kiém
soat nam 2020, xin bao cdo HPQT.

TM. BAN KIEM SOAT
TRUGNG BAN

/_)xg’j?? i
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Cdng ty C6 phiin Binh Pha
86 22, Putmg 19, phuimg Hiép Binh Chédnh, quin Thi B, TP. Hd Chi Minh

BAO CAO CITA BAN TONG GIAM POC

Ban Téng Giam ddc Cong ty Cd phin Binh Phi (sau diy goi tit 1 “Cong ty”) trinh bay Béo cdo cla minh vi Bdo cdo
tii chinh ciia Cong ty cho nam tii chinh két thic ngay 31 thang 12 nim 2019,

CONG TY

Cing ty C phén Binh Phii 1A doanh nghmp duge ¢b phin héa tir Xi nghiép 3 - Céng ty 28 (nay 12 Céng ty THIIII
MTV Thng Cong ty 28) theo quyét dinh b Z‘THQEJ—BQP ogay 16/02/20035. Lﬁng ty hoat ding theo Gn}r chimg nhin
ding ky doanh nghigp s& 0304016041 do S¢ Ké hoach va Déu tr thanh phd HO Chi Minh cip lan diu ngay
30/09/2003, thay dbi lén thir 07 ngay 02/04/2019.

Tru sé chinh cia Céng ty duge dit tai: $6 22, Puimg 19, phudng Hiép Binh Chénh, quin Thi Bire, TP. Hé Chi Minh.

HO! BONG QUAN TRT, BAN TONG GIAM POC VA BAN KIEM SOAT

Céc thinh vién eia Hoi déng Quan tri trong nAm va Lai ngdy 18p bdo céo niy bao abm:

Ong D& Tudn Anh Chi tich

Ong Diu Quang Lanh Uy vién

Ong Trén Dofin Thoan Uy vién B nhiém ngay 12/04/2019
Ong L& Prre Khiém Uy vién Micn nhigm ngay 12/04/2019

Céc thinh vién ciia Ban Téng Giam ddc da didu hanh Cong ty trong nim va tal ngay Iip bdo cdo ndy bao ohm:

Ong Trin Dofin Thoan Téng Gidm dc B& nhiém ngiy 13/03/2019
Ong 1.6 Die Khidm Tdng Giam dic i nhicm nedy 13/03/2019
Bi b Thi Thanh Vén Phé Téng Gidm déc Bé rhigm ngay 01/01/2020
Ong Neuyén Van Tai Phé Téng Giam dbc

Cae thanh vién clia Ban Kiém sodt bao gﬁm‘.

Ba Ly Negoe Hoeong ) Trudmg ban
Ba  Théi Thj Kim Lan Thanh vién
Ba  Nguyén Thi M# Hué Thimh vién
KIEM TOAN VIEN

Céng ty TNHH Hing Kiém todn AASC di thyc hign kiém todn cédc Bdo cao tii chinh cho Cong ty.

HEONERA



Céng ty CH phiin Binh Phii
86 22, Drtmg 19, plnromg Hiép Binh Chanh, quin Thi Bire, TP. Hb Chi Minh

CONG BO TRACH NHIEM CUA BAN TONG GIAM POC DOI VOT BAO CAO TAI CHINH

Ban Téng Gidm dbc Céng ty chiu trach nhiém vé vice lp Béo cdo tai chinh phin dnh tnmg thue, hop [ tinh hinh
chinh, két qua hogt dfng kinh doanh va tinh hinh hru chuyén tién (§ cia Céng ty trong ndm. Trong qud frinh 1p Béo
céo tai chinh, Ban Téng Gidm dée Cang ty cam két da tudn thi cc yéu ciu sau:

- Xdy dung vA duy trl kifm sodt ndi bo ma Ban Téng Gidm déc vi Ban quan tri Cong ty xéc dinh 14 cén thigt dé
d4m béo cho vigc 1ip va frinh by Béo cdo ti chinh khing con sai s6t trong yéu do gian lin hofc do nhim lin;

- Lira chon cde chinh séch ké toan thich hop va dp dung cic chinh sach ndy mét cach nhit quén;

- Enra ra cde dinh gid v du dodn hop ¥ va thin trong;

- Méu ri cde chudn mire ké fodn duge ap dung o6 duge tun thd hay khéng, co nhimg dp dung sai 15ch trong yiu
dén mite cin phai cing b va gial thich trong Béo cdo tai chinh hay khéng;

- Lip va frink bay cic Béo cdo tai chinh trén co sif twan thit cde Chudn mue ké todn, Ché dj ké toan doanh nghigp
Vit Nam vi cde quy dinh phdp If c6 lién guan dén vige 1ip va trinh biy bio céo tai chinh;

- Lip cdc Bdo cdo tai chinh dua trén co sé hoat ding kinh deanh lign tye, trir tneimg hop khéng thé cho réng Céng
ty s& tiép tuc hoat dong kinh doanh.

Ban 'Téng Gidm déc Cong ty dam bio ring cac s ké todn duge hru gir dé phan dnh tinh hinh tai chinh ela Cong ty,
vii mitc d§ tung thire, hop 1y tai bét cfr thiri diém ndo va dam bao ring Béo co tai chinh tudn thi cdc quy dinh hién
hinh ciia Nha nude. Ding thed ¢é trich nhim trong viéc bao dam an todn tii sin cia Cing ty va thye hign cdc bign
phép thich hop ¢& ngén chiin, phit hién cic hinh vi gian 1n va cic vi pham khdc.

Ban Téng Giam dbc Céng ty cam kél ring Bao céo tai chinh dd phan dnh trung thue va hop 1y tinh hinh ti chinh cta
Cong ty tai thid diém ngiy 31 thing 12 nim 2019, két qua hoat ding kinh doanh va tinh hinh hmu chuyén tién t¢ cho
nam tai chinh kit thilc ciing nghy, phit hop véi Chudn myc ké todn, Ché d§ ké todn doanh nghigp Viét Nam va tufn thi
cic quy dinh phip Iy ¢6 lién quan dén viée 1dp va trinh bay bdo cdo tai chinh.

TP, I Chi Mink, ngéy 10 thing 02 nam 2020
TM. Ban Tiing Giam dbc

e 1%’[‘& ng Giam die
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BAO CAO KIEM TOAN POC LAP

Kinh giti: Quyi Cd déng, 116i ddng Quan tri va Ban Téng Gidm ddc
Céing ty C6 phin Binh Pha

Chiing t6i d3 kiém todn Bdo cdo tai chinh kém theo cia Cong ty C phiin Blnh Phi duoc [p ngdy 10 thiang 02 ndm
2020, tir trang 05 dén trang 31, bao gdm: Bang cin ddi k& todn tai ngdy 31 thang 12 nam 2019, Bio cdo két qua
hoat dfng kinh doanh, Bao cdo hm chuyén tién t& cho ndm tai chinh két thic cing ngiy va Bin thuyét minh Bio
¢do Ll chinh,

Tréch nhiém cia Ban Téng Gidm dic

Ban Téng Gidm ddc Céng tv chju trich nhidm vé viéc p va trinh bay tung thye va hop 1¥ Bdo cio tai chinh ciia
Céng ty theo Chufin mrc k€ todn, Ché d6 ké todn doanh nghidp Viét Nam va cac quy dinh phap 1y ¢d lién quan dén
vigc 1ip va trinh bay Bdo cdo tai chinh va chju trich nhiém vé& kiém soét ndi bo ma Ban Téng Gidm dbc xdc dinh |2
cén thiét dé dam bdo cho viée 1dp va trinh biy Bdo cdo L& chinh khing 6 sai sot trong yéu do gian lin hofc nhim
&

Tréich nhiém ciia Kiém todn vién

T'rach nhigm clia chiing t6i 13 dua ra ¥ kién v& Bdo cdo tai chinh dya trén két qua cia cufc kidm todn. Chimg t6i da
tién hanh kiém todn theo cic Chudn myc kiém todn Viét Nam. Cic chudn muc nay yéu ciu ching toi ludn thi
chufin myrc va cdc quy dinh vé dao dirc nghé nehicp, lp ké hoach vi thue hign cude kidm todn d& dat dege s dam
ban hop 1 vé vide lidu Bdo cdo t4i chinh clia Cong ty o6 cdn sai sét trong yéu hay khang.

Cong vite kidm todn bao gbm the hign cde tha tuc nhim thu thip cic bing chimg kifm todn vé cdc 56 lidu va
thuyét minh trén Bao céo tai chinh. Cdc thil tyc kiém todn duge lya chon dua trén xét dodn cia kiém todn vién, bao
gbm danh gid rili ro ¢6 sai s6t trong yéu trong Béo cdo tal chinh do gian Iin hodc nhim En. Khi thye hién dénh gid
cde mii ro nay, kidm todn vién da xem xét kidm sodt ndi b ciia Céng ty lién quan dén viéc 1dp v trinh bay Bdo cdo
tai chinh trung thue, hgp 1y nhim thiét ké cae thi tue kidm toan phit hop véi tinh hinh thue €, tuy nhign khang
nhiim muc dich dua ra § kién v& hidu qua cda kifm sodt ndi bo ciia Cong ty. Céng vige kifm todn ciing bao giim
danh gig tinh thich hop cta cdc chinh sich k& todn duge dp dung vi tinh hep 1 ciia céc woc tinh ké todn ciia Ban
Téng Gidm déc ciing nhur ddnh gid viée trinh biy ting thé Béo cdo tai chinh.

Ching ti tin tudng ring céc bing chimg kiém toan ma chimg (61 d4 thu thip dwge 13 diy di va thich hep lam co sé
cho ¥ kién kiém todn cda ching t6i,

Y kién coa Kigm todn vién

Theo ¥ kién ciia ching tdi, Béo cdo tai chinh di phan dnh trung thue v hop 19 trén cde khia canh trong vén tinh
hinh tai chinh ciia Cing ty Cé ph:in Binh Phi (21 ngiy 31 thing 12 nim 2019, cing nhu lét qua heat déng kinh
doanh v tinh hinh leu chuyén tidn 8 cho ndm tai chinh két thiie cling ngdy, phi hop véi Chudn e ké todn, Ché

a0 ki todn doanh nghidp Vigt Nam va cic quy dinh phip I cé lisn quan dén viéc Iip va trinh bay Béo cdo tai chinh.

TP. Hé Chi Mink, ngay 11 thdng 03 nam 2020
Cing ly TNHH Hiing Kiém toin AASC
7= Phi Long Gidm dbe Kiém todn vién
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CONG TY CO PHAN BINH PHU
P. TAI CHINH - HC

BAO CAO TAI CHINH TOM TAT NAM 2019
(DA KIEM TOAN)

1/ BANG CAN DOIT KIE TOAN

BVT: ding

CHI TIEU

MNAM NAY 2019

NAM TRUGC 2018

L. Tii siin ngdn han

1. Tién vé cdc khoan tuong duong tién

2. Céc khodn déu tur tai chinh ngén han
3. Cac khoan phai thu ngﬁn han

Fr:cmg da: No phai thu H;J doi

4. Hang Tn kho

Trﬂﬁg d@s: Trich ldp dw phong hing ton kha
5. Tai san ngdn han khac

I1. TAi Sin Dai Han

" 1. Céic khoan phai thu dai han
2. Tai sén ¢6 dinh

- TSCD hitu hinh

- TSCH thué tai chinh

- TSCD v hinh
- Chi phi xdy dyng co ban do dang

3. Bét dong san dau tu

4. Cac khoan diu G 4i chinh dai han

5. Tai san dai han khac

§8.938.668.366

07 049.373.858

60.311.572.419

© 16.599.939.786
10,000.000
15.460.131.312

661.200.000
468.608.474

B677.722.088

15.460.131.312

66.511.831.119
828.747.561

10.847.785.246

54.194.454.536

440.843.776
17.642.449.922

15.508.607.105
15.608.607.105

661.200.000
1.472.642.817

1L TONG CQNG TAI SAN

105.538.608.152

B4.154.281.041

IV. No Phii Tri
|. N¢r ngéin han
Trong dé: Ny gk ham
- Qity khen thucmg, phic lgi
2. No dai han
V. Vin Chii S& Hitu

1. Vn ea chi s& hifu

Trong do: - Von diu tie ctia chii s¢ hitu
i Thdng duw CF -
-9 p}l-féif qui (%)
-CLty g’m i dodi cudi nam 1C

- Qity ddu e pht trién
- Lo nhudin sau thué chiea phén phoi

86.646.138.412

86.593.038.412 65.514.668.134
377.173.537 337.911.618
53.100.000 50.893.500
18.892.469.740 18.588.619.407
18.892.469.740 18.588.619.407

2.300.000

13.842.880.000

2.727 588.284
2.319.701.456

65.565.661.634

13.842.880.000
2.300.000

2.413.2711.372
2.330.228.035

+ LNST chua phén phdi Tty ké dén cudi kp trirde 253.796.035 | 103.867.256
+ LNST chica phéin phoi kp nay 2.065.905.421 2.226.360.779
VI. TONG CONG NGUON VON 105.538.608.152 84.154.281.041

2. KET QUA HQAT DONG KINH DOANII
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CHi TIEU

NAM NAY

NAM TRUGC

|. Doanh thu bén hing va cung cip dich vy
2, Cie khoan gidm trir doanh thu

4. Gia vin hang ban

6. Doanh thu hoat djng tai chinh
7. Chi phi tai chinh

Trong dé : Chi phi I3 vay
E. Chi phi bdﬂ hing
I}. Chi phi quan 1y doanh nghiép
mmwan thuén tir HDKD

3. Doanh thu thuin vé ban hang va cung cép dich

5. Loi nhudn gop vé ban hang va cung cp dich

312.378.487.346

261.855.164.796

86.275.362

I 1. Thu nhip khdc

12. Chi phi khac

13. Loi nhuén khc

I4-. Téng loi nhudn ké tﬂél‘lfl‘u‘é’c thué

15. Chi phi thué TNDN hién hanh
16. Chi phi thué TNDN hodn lai

312.292.211.984
278.783.154.727
33.509.057.257 |
450.989.944
2.702.484 513
2.430.227.364 .
5.951.792.946 |
20.136.779.700

5,169.890.042
473.184,227
5.486.243
467.697.984
5.637.688,026
1.146.589.285

261.901.724.850

3.975.644.247

53.438.946

233.6872.611.045
' 28.229.113.805
618.523.166
2.568.664.378 |
2.043.827.203 !
5.536.583.680 |
16.135.572.858
4,586.16.046
5G3.628.479
171.215.525
302.412.954
4.979.229.000
1.003.584.753

17, Loi nhudn sau thué thu nhip DN - 4.491.098.741 |
18. C4 phigu phd théng dang lwu hanh - 1.384.288 | 1.384.288
20, Lai co ban/ ¢ phiéﬁ hién hanh 1.719 1.752
3. CAC CHI TIEU TAI CHINH CO BAN

CHIi TIEU NAM NAY NAM TRUOC
1/ Bé tri co' cfiu tai sdn (%) | -
~'Iii san lwu dong / Téng Tai sin 84,27% 79,04%
- Tai san cb dinh / Téng Tai san 15,73% _ 20,96%
2/ Bé tri co chu nguon vim (%) N ]
- No phéi tré / Tong ngudn von 82,10% 77,91%
- Ngudn vén chil s& hitu / Téng ngudn von 17,90%| 22,09%
3/ Khii nang thanh todn (lin) s Tk
- Kha nang thanh todn Ny ngén han 1,03 1,02
- Kha niing thanh toan nhanh 0,33 0,19
4/ T§ sufit sinh 101 (%) | -
~ Ty suft lgi nhudn true thué / Téng Tai sin 5,34% 5,92%
- Ty sult lgi nhun sau thué / Téng Tai sin 4,26% 4,72%
Ty suét loi nhudn trude thué / vén CSH 34,02% 30,63%
- Ty suat Igi nhuan sau thué / vén CSH 24, 46%

i
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Cang ty Cé phin Binh Pha Bio cio tai chinh
S6 22,‘BIIE]'J1§ 19, phuimg [Tigp Binh Chinh, quén Tha Dirc, Nam til chinh két thae ngay 31/12/2019
TP. Ha Chi Minh

BAO CAO KET QUA HOAT PONG KINH DOANH

N 2019
Mi b Thuyét Nam 2019 Nam 2018
56 minh VND VND
01 1. Doanh thu ban hing va cung cip dich vu 19 312.378.487.346 261.955.164.796
02 2. Cickhodn gidin trir doanh thu 20 86.275.362 53.439 946
{0 3. Doanh thu thuin bén hiang va cung efip dich vy 312.292,211.984 261.901.724.850
11 4. Gid viin hang bn 21 278.783.154.727 233.672.611.045
20 5 Loinhuin gdp vé ban hiang va cung cip dich vy 33.509.057.257 28,229.113.505
21 6. Doanh thu hoat déng tai chinh 22 450.989.944 618.523.166
22 7. Chiphi tai chinh 23 2.702.484.513 2.588.664.378
23 Trong dé: Chi phi 16 vay 2.430.227.364 2.043.827.203
25 8. Chiphibénhing 24 5.951,792.946 5.536.583.689
26 9. Chiphigquin Iy doanh nghiép 25 20.135.779.700 16.135.572.858
30 10. Lginhudn thudin tie hogt dfing kinh doanh 5.169,990.042 4.586.816.046
31 11, Thu nhip khic 26 473.184.227 538,760,612
32 [2. Chiphikhic 27 5.486.243 146.347.658
40 13. Lyinhudn khic 467.697.984 392.412.954
50 14, Ting lyi nhugn ké toin truée thué 5.637.688.026 4.979,229.000
51 15. Chi phi thué thu nhip doanh nghiép hign hanh 28 1.146.589.285 1,003.584.753
60 17. Lyi nhudin sau thué thu nhiap doanh nghiép 4.491.098.741 3.975.644.247
70 18. Lii co ban trén b phiéu 29 1.719 1.752
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Céng ty Cd phin Binh Phi

56 22, Dudmng 19, phuimg Hiép Binh Chénh, quin Thi Di,

Bio efo tai chinh

Niim tai chinh két thiic ngay 31/12/2019

TP. 115 Chi Minh
BAO CAO LUU CHUYEN TIEN TE
Ndm 2019
(Theo phirong phdp gidn tiép)
Mi'l CHI TIEU : Nim 2019 Nim 2018
S0 VND VND
. LUU CHUYEN TIEN TU HOAT PONG KINH DOANII
0f 1. Lginhedn fricde th ué 5.637.685.026 4.979.229.000
2. Diéu chinh cho cdc khoin
02 - Khdu hao tai sin cb dinh va bt dong san diu tr 4.092.276.293 3.604.164.634
04 L#i, 18 chénh |&ch ty gid hbi dodi do danh gia lai (4.737.075) (158.792.139)
cac khodan mue tién té ¢6 gdc npogi t&
a3 Lai, 15 tir hoat dang déu tur (7264.768) {95.021.968)
06 - Chiphi l&i vay 2.430.227364 2.043.827,203
a8 3. Lqr‘ rr{m{m i ot didng kinh doandy tricde thay 12.148.188.8400 10.373.406.730
diif vin lew ddng
09 - Ting, gidm cic khodn phai thu (16.609.225.669) .921.738.701
10 Ting, giam hang tin kho (6.117.117.883) (15.270.827.297)
1l - Ting, gidm cic khoan phai trd (khong ké [ vay 18.256.413.845 6.960.504 637
phai tra, thué thu nhip doanh nghicép phii ndp)
12 - Ting, gidm chi phi tra frudc 1.042 515176 637.509.740
14 -  Tién l&i vay da trd (2.454,952.531) (2.062.498.654)
15 - Thué thu nhip doanh nghiép di ndp (1.374.518.952) (971.397.403)
16 Tién thu khéc tir hoat dong kinh doanh 60.000.000 25.635.390
17 -  Tién chi khdc cho hoat dong kinh doagh (2.135.781.764) (2.241.526.361)
20 Luwu chuyén tién thudn 6ic hogt dpng kinh doanh 2.815.522.062 6.422.945.483
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
21 1. Tién chi dé mua sim, xiy dymg tai san b dinh va (4.043.800.500) (1.709.027.727)
cdc tai $4n dai han khic
22 2. Tin thu tir thanh I¥, nhwong bén tAi sin cd dinh 1.909.080 113.636.364
va cac tai san dai han khidc
27 3. Tién thu 14i cho vay, e tie va loi nhudn duge chia 5353.678 6.253.471
30 Luw chuyén tién thuin tic hogt djng dau tw {4.036.535.732) (1.589.137.892)
I LUU CHUYEN TIEN TU HOAT PONG TAL CIINH
33 1. Tién thutir di vay 192.176.819.074 148.101.820.252
34 2. Tién trd ng ghc vay (189.130.398.876) (155.877.268.424)
36 3. Cdtire, li nhudn d3 trd cho chit sé hifu (2.076.432.000) :
40 Luw chuyén tién thudn tie hogt djng tai chinh D69,985.198 (7.775.448.172)
50 Luwu chuyén tién thuin trong ndm (251.025.472) (2.941.040L581)
60  Tién va twong duwong tién diu nim 928.747.561 3.870.388.142
70 Tién v twong duong tién cudi nam 677.722.089 928,747,561
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1. [To va tén: PO TUAN ANH

2. Ngay thang nim sinh: 20/5/1968

CONG HOA XA HOI CHU NGHIA VIET NAM
Pie lip — Tw do — Hanh Phiie

TOM TAT LY LICH UNG CU VIEN
THAM GIA VAO HOI PONG Q[JAN TRI CONG TY CP BINH PIIU
NITTEM KY IV 2020-2025

3. Quéc tich: Viét Nam

4. CMND/GPBKKD: 024470584 - Cép ngay:

= MNam/Nir: Nam
- Qué quin: Thai Binh

19/7/2013 tai: CATP. HCM

5. Ho khéu thuong tri: Pudng 3/2, P.14, Quan 10, TP.HCM
6. Hoi du cac diéu kién tiéu chudn tham gia vao HPQT Coéng ty CP Binh Phu, cu

a) Trinh do hoc véan: Pai hoe Kinh té
b) Trinh @ chuyén mon va kinh nghiém cong tac (50 nam cong tac, don vi cong

tac va chire vu d3 qua dam nhiém).

Ciip bie, chire vu, don vi cing tic

Truémg phong K& hoach Xi nghi¢p 3 — Cong

Trudng phong K& hoach Xi nghiép 2 — Céng

Phé giam dée, Giam dbe Chi nhéanh Da Néng —

Pho giam dde, Giam dbe C Ong ty TNHIT MTV

G hi
chu

| Pho Téng giam doc Tnng cing ty 28 — TCHC

| Téng gidm doc 1'éng cong ty 28 — TCHC kiém

Thiri gian :
Tir bén
(ngay, thing, nim) | (ngay, thing, ndnm)

19935 2001 28

2001 2003 28
1/2004 12/2004 Téng cong ty 28

2003 2013 | 28.1 Tung céng ty 28 - TCTIC

] 1/3/2014 3/2018 | kiém cha tich Cong ty CP 28.1

3/2018 Pén nay

Cha tich HPQ'I' Cong ty CP Binh Pha

¢) Co stre ldmc phim chat dao dire va y thirc tha,p hanh phap ludt in

d) Khong vi pham cic quy dinh vé quyén thanh lip va quan 1y doanh nghiép theo
Diéu 18 Luit doanh nghigp.

7. La dai dign so hitu va quan ly von hop phap ctia Cong ty TNHH TMTV T‘éng_ cong
tv 28 theo TB 29/TB-TCT ngay 2/5/2017 kém theo.



8. S hiru 30.736 ¢ phan va 14 dai dign sor hi 353.454 ¢d phiin tgi céng ty cd phin
Binh Phu. Tong s0 ¢6 phén s¢ hitu va dai dién s& hitu 14 384.190 ¢d phén, chiém 27,75%
von dicu 1¢ ctia Cong ty ¢d phan Binh Pho.

Toi cam doan doan c¢ic thing tin néu trén la chinh xac, ddy dii va trung thyuc va
hodn toan chiu trich nhiém vé cdc théng Lin nay./.

TP.HCM, ngay {5 Ih:ciﬁ'g | .i'z_&m 2020
NGUOI UNG CU
(Ky. ghi rd ho t€n)
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CONG HOA XA HOT CHU NGHIA VIET NAM
Pic ldp — Ty do — Hanh Phic

‘ DON I'J'rng: cU ﬂ ) '
THAM GIA VAO HQI PONG QUAN TRI CONG TY CP BINH PIU
NHIEM KY 2020 — 2025

Kinh giri: Pai hdi dong cb déng thuomg nién 2020 Cong ty CP Binh Phu,

1. Ho va tén: PO TUAN ANH - Nam/Ni: Nam
2. Ngay thang nam sinh: 20/5/1968 - Qué guan: Thai Binh
3. Quoc tich: Viét Nam
4. CMND/GPBKKD: 024470584 - (?ﬁp ngay: 19/7/2013 tai: CA TP.HCM
5. Ho khau thudng tra: Dudng 3/2, Phudng 14, Quén 10, TP.HCM
6. La s& hitu 30.736 ¢b phan va 12 dai dién s& hitu 353.454 ¢6 phan tai cong ty
¢b phéan Binh Phi. Téng sb cb phin s¢ hitu va dai dién s& hitu 1a 384.190 ch phin,
chiém 27,75% von diéu 1¢ cia Céng ty co phan Binh Phu.
Yau khi nghién ctu nhimg quy dinh veé tham gia (mg ¢t vao thanh vién HPQT
trong Piéu 1¢ cua Cong ty C6 phan Binh ph.
Téi xin ding ky duge tmg cir vao HPQT nhiém ky [V (2020 — 2025) va cam
két s& chép hanh ding quy dinh clia Dai hoi va Diéu 1¢ Cong ty./.
TP.HCM, ngay 15 thang 5 ndm 2020
NGUOI UNG CU
(Ky, ghi ro ho tén)

| T
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CONG HOA XA HQI CHU NGHIA VIET NAM
Pac lap — Tu do — Hanh Phue

TOM TAT LY LICH UNG CU VIEN
THAM GIA VAO TOI PONG QUAN TRI CONG TY CP BINH PHU
NITIEM KY 1V 2020-2025

1. Ho va tén: TRAN DOAN THOAN - Nam/Nii: Nam

2. Ngay thang nim sinh: 07/10/1968 - Qué quan: Ha Nam

3. Qudc tich: Viél Nam

4. CMND/GPBKKD: 024305034- Cép ngay: 22/9/2004 rai: CA TP. HCM

5. Hé khiu thueong tria: 145/51/20 Le Dile I'ho, P.11, Q.Go Vap, TP.IICM
6. Hoi du cac dieu kitn tiéu chudn tham gia vio ELBQT Cong ty CI’ Binh Phu, cu

=
s

a) Irinh &6 hoc van: Dai hoe
b) Trinh dd chuyén mdn va kinh nghiém coéng tac (so nam cong lac, don vi cong
tac va chire vu da qua dam nhiém).

B Thiri gizm - |
far Bia Ciip bic, chire vu, don vi edng tie f:hhf:
| (ngay, thang, ndam) | (ngdy, thdang, ndnt) ]
04/1988 11/1991 {ZNQP - Tho may; PX2- Xi nghigp may X28 -
TCHC .
CNQP - NV k¥ thudl; Co so 1 - Cong ty may '
Il { I /| B :
12/1991 09/1994 28 - TCHC
CNQP - NV lﬂ thudl - Xi nghiép | - Cong ty
I|' % -
10/1994 12/2000 28 - TCHC | )
CNQP - NV, PP k¥ thuft, Xi nghiép 1 - Cong
9 3 : anig g
12/2000 07/2004 ty 28 - TCHC |
; 4/-QNCN - PP, TPKT; Xi nghiép 1 - Céng l,v
08/2004 | (072006 28 - TCTIC | -
4/, 1/-QNCN — Phod phong, trwdng phong K§ :|
07/2006 05/2011 thudt; Phé Gidm doc Cong ty TNIIH 28.1 -
Tnn" Cong tv 28 - TCIIC
Thiéu t4 - Phé Giam dic Cong ty TNIIH 28.1 -
¥ |
Sl 0272018 | Téng Cong ty 28 - TCIIC,
Thidu (4 - Gidm dbc Cong ty TNITII 28.1 -
2
V32014 M Téng Cong ty 28 - TCIIC.
; . Trung 1a - Gidm ddc Cong ty TNIII 28.1 -
12014 - :
G214 972016 Téng Cong ty 28 - TCTIC.
10/2016 5/2018 Trung ti - Giam dic Cong ty CP 28.1 - Tung




Théi gian }
Tw )é | & ; S ; shi
L Bien Cs’ip bie, chire vu, don vi cong tic Gh ,]

chi
(ngay, thang, ndm) | (ngay, thdng, ndm)

Cdng ty 28 - TCHC., _
Thuong La - Giam doc Coéng ty CP 28.1 - Tong

62018 | 01/2019

Cong ty 28 - TCHC. =
1/4/2019 Nay élj];in;i IE{:a — Téng giam doc Cong Ly ¢d phén

¢) C6 size khoe, pham chét dao dire va ¥ thie chép hanh phap ludt tot.

d) Khong vi pham cdc quy dinh vé quyen thanh 1ap va quan Iy doanh nghiép theo
Diéu 18 Luat doanh nghiép.

7. La dai dién s hitu va quan ly vén hop phéap cia Cang ty TNITH TMTV Tong cong
ty 28 theo Quyct dinh 56 09/QD-TCT ngay 11/03/2019 kém theo.

8. 1.4 dai dién s¢ hita 190.322 ¢d phan tai cong ty ch ]}h.;m Binh Phii. Téng so LD phan
sér hitu va dai dién s& hitu 1a 190.322 ¢b phin, chiém 13.75% von diéu ctia Cong ty ¢b phin
Binh Phu.

T6i cam doan doan cac thing tin néu trén 14 chinh xde, day du va trung thue va
hodn todn chiu trach nhiém vé cac thong tin nay./.

TPITCM, Hgfry 19 thang 5 ndm 2020
GUOTUNG CU

thi rd ho t€n)
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Pic lip — Ty do — Hanh Phiic

] ~DPON UNG CU ‘ ,
THAM GIA VAO HQI PONG QUAN TRI CONG 'T'Y CP BINH PHU
NHIEM KY 2020 — 2025

Kinh giti: Pai hoi déng cb déng thudng nién 2020 Cong ty CP Binh Phu.

1. Ho va tén: TRAN DOAN THOAN - Nam/Nii: Nam

2. Ngay thang nam sinh: 07/10/1968 - Qué quan: Ha Nam

3. Quéc tich: Viét Nam

4. CMND/GPDKKD: 024305034 - Cép ngay: 22/09/2004 tai: CA TP.HCM

5. 116 khiu thudng tr; 145/51/20 Lé Dte Thg, P.11, Q.G Vap, TP.HCM

6. LA dai dién sé& hitu 190.322 ¢d phén tai céng ty ¢ phan Binh Pha, Tong s6
¢ phin s& hitu va dai dién s hitu 12 190.322 ¢ phin, chiém 13.75% vén diéu cia
Céng ty ¢0 phan Binh Phu.

Sau khi nghién otru nhing quy dinh vé tham gia (mg cir vao thanh vién HPQT
trong Dicu l€ clia Cong ty C6 phan Binh pha,

Toi xin ding ky duge tng clt vao HDQT nhiém ky IV (2020 — 20235) va cam
két s& chép hanh ding quy dinh cta Dai héi va Diéu 1§ Cong ty./,

TP.HCM, ngay 19 thang 5 nam 2020
NGUOI UNG CU
(Kyv, ghi r6 ho tén)



CONG HOA XA HQOI CHU NGHIA VIET NAM
DPic lip — Tu do — Hanh Phiie

TOM TAT LY LICH UNG CU' VIEN
HOI PONG QUAN TR] C ONG TY CO PHAN BINH PHU
NHIEM KY 1V 2020-2025

1. 1o va tén: AU QUANG LANH - Nam/Nit: Nam

2. Negay thang nam sinh: 27/9/1954 - Noi sinh: Ngheé An

3. Qué quéan: Hong |.ong, Nam Bin, Nghé An

4. CMND/GPDKKD: 024777451 - Cép ngay: 25/7/2007 tai: CA TP. IICM

5. Ho khiu thudng tra: 163 A Nj:_ll\-'ﬂl'l Qanh, P.10, Go Vip, TP.HCM
6 Hoi dii cic diéu kién tiéu chuin 1am thanh vién HDQT Cong ty CP Binh Phii cu

thé nhu sau:

a) Trinh dd hoc véan: Cao hoc

b) Trinh d@§ chuyén mén va kinh nghiém cong lac (s6 nam ebng tac, don vi cong
tiac va chire vu da qua dam nhiém)

Tir thang 1/2001 dén nim 2014 1a T'ong gidm ddc Tong cong ty 28

Hién dd nghi huu

¢) C6 stic khod, phim chét dao dite va ¥ thire chip hanh phdp ludt tot.

d) Khéng vi pham céc quy dinh vé& quyén thanh 18p va quan 1y doanh nghiép theo
Didu 18 Ludt doanh nghiép.

7. L4 S0 hitu 140.043 ¢ phin tai cong ty cb phan Binh Phi. Tong s6 ¢d phin sé hitu
I4 140.043 ¢ phan, chiém 10.12 % von dieu 1€ eta Cong ty ¢o phin Binh Phu.

Téi xin cam két néu trong et 1am thanh vién HDOQT sé ch ging dem hét nang hre cia
minh dé& dong gop cho su phat frién cua Céng ty.

I'di cam doan doan cdc thong tin néu trén 1a chinh x4e, ddy di va trung thue va
hodan lodn chiu trach nhiém v¢ cac théng tin nay./.

TP.IICM, ngay 16 thang 5 nam 2020
NGUO1 UNG CU
(Ky, ghitd ho tén)
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CONG HOA XA HQI CHU NGHIA VIET NAM
Dic ldp — Ty do — ITanh Phae

DON UNG CU ,
THAM GIA VAO HQI DONG QUAN TRI CONG TY CP BiNH PHU
NHIEM KY 2020 -2025

Kinh giri: Dai hoi dong eb dong thutmg nién 2020 Cong ty CP Binh Phi.

1. Ho va tén: PAU QUANG LANH - Nam/Nit: Nam

2. Ngay thang nam sinh: 27/9/1954 - Qué quan: Nghg An

3. Qubce tich: Viét Nam

4. CMND/GPPKKD: 024777451 - CAp ngay: 25/7/2007 tai: CA TP.HCM

5. 116 khiu thuong tri: 163A Nguyén Oanh, Phuomg 10, Quan Go Vip,
TP.HCM

La S& hitu 140.043 cd phn tai céng ty 6 phén Binh Phi. Tong so cb phan
<& hitu 14 140.043 ¢ phin, chiém 10.12 % vén didu 1 ciia Cong ty cb phan Binh Phi.

Sau khi nghién citu nhiing quy dinh vé tham gia tmg cir vao thanh vién HDQT
trong Piéu [é ciia Céng Ly C6 phan Binh phu.

Téi xin dang ky duge (mg o vao HHDQT nhiém ky IV (2020 — 2025) va cam
két s& chip hanh dung quy dinh ctia Dai hoi va Diéu 1é Cong ty./.

TP.HCM, ngay 16 thang 5 nam 2020
NGUOLUNG CU
(K, ghi ro ho tén)
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CONG TIOA XA HOI CITU NGHIA VIET NAM
Dde lip — Tw do — Hanh Phuc

DON UNG CU )
THAM GIA VAO BAN KIEM SOAT CONG TY CP BINH PHU
NHIEM KY 2020 — 2025

Kinh giti: Pai hoi déng ¢b déng thuémg nién 2020 Cong ty CP Binh Phu.

1. Ho va tén: LY NGOC HUONG - Nam/Nir: Nit

2. Ngay thang ndm sinh: 15/11/1964 - Qué quan: TP.HCM

3. Quéc tich: Viét Nam

4. CMND/GPDKKD: 021019980 - Cap ngiy: 22/8/2001 tai: CA TP.HCM

5. H6 khiu thudng tra: 657/12 Ba Pinh, Quédn 8, TP.JICM

6. L4 s& hitu 110.058 ¢b phan tai cong ty cd phan Binh Phu, Téng sb cd phin
s& hitu 14 110.058 ¢b phan, chieém 7,95% von diéu 1€ ctia Cong Ly ¢ phan Binh Pha.

Sau khi nghién ciu nhimg quy dinh vé tham gia ng cit vao thanh vién Ban
kiém soat trong Digu 1¢ cia Cong ty Co phan Binh phu.

Toi xin ding ky duoc ing cur vao Ban kiém so4t nhiém ky IV (2020 — 2025) va
cam két sé chip hanh ding quy dinh cia Pai hé1 va Dicu ¢ Cong Ly./.

TP.HCM, ngay 18 thang 05 ndm 2020
NGUOI UNG CU
(Ky. ghi ro ho tén)

/7%/&{__#-
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CONG HOA XA HOI CHU NGHIA VIET NAM
Pie 1dp — Ty do — Hanh Phie

TOM TAT LY LICH UNG CU VIEN
BAN KIEM SOAT CONG TY CP BINH PHU
NHIEM KY IV 2020-2025

1. Ilo va tén: LY NGOQC ITUONG - Nam/Nir: Nir

2. Npay thang nam sinh: 15/11/1964 - Qué quan: TP.HCM

3. Québc tich: Viél Nam

4. CMND/GPDKKD: 021019980 - Cip ngay: 22/8/2001 tai: CA TP. HCM

5. H6 khiu thudmg tri: 657/12, Ba Dinh, Q.8, TP.HCM

6. Hoi du cde dicu kién tiéu chuin lam thanh vién Ban Kiém Soat Cong ty CP
Binh Pht cu thé nhu sau:

a) Trinh dd hoc vén: Cir nhan Kinh té

b) Trinh @& chuyén mén va kinh nghiém cong tac (sO ndm cng tac, don vi cdng
tac va chire vu @3 qua dam nhi¢m).

| Thoigian
I Tir Pén Cﬁp h_i.?“:, chire v, don ‘f’i i:ﬁﬂ-g tiac EJhI:
' (ngdy, thang, nam) | (ngday, thang, ndnt) —
1088 2005 Cing téc tai Cong ty Da Sa1 Gon = o
| Trémg Ban kiém soal (ai Céng ty TNIII
2005 DENNAY | Thanh Binh A va Céng ty CP Binh Phi ;

Hién 13 nha diu tu tai: Céng ty €6 phiin Binh Phu

¢) C6 siee khoé, phim chét dao dire va y thie chip hanh phap lujt tot.

d) Khong vi pham céc quy dinh vé quyén thanh 18p v quén 1y doanh nghiép theo
Diéu 18 Ludt doanh nghigp.

7. S hitu 110.058 cd phin tai c6ng ty ¢b phin Binh Phil. Téng s6 cd phin sor hitu 13
110.058 ¢ phén, chiém 7,95% von diéu 1¢ etia Céng ty co phian Binh Phi (c6 don tng cur
kem theo).

T6i xin cam két néu (rimg et 1am thanh vién Ban kiém soat s& cd ging lam {ron chite
nang nhiém vy ma dicu & cong ty quy dinh,

181 cam doan doan céc théng Lin néu trén 13 chinh xdc, ddy di va trung thyc va
hodn toan chiu trach nhiém vE cdc thong Lin nay./.

TP.HCM, ngay I8 thang 5 nam 2020
NGUOI UNG CU
(Ky, ghi 0 ho tén)

Pt —
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lip - Tw do — Hanh Phuc

TOM TAT LY LICH UNG CU VIEN

THAM GIA VAO BAN
NHI

K!L‘\fl SOAT CONG 1Y CP BiNH PHU
EM KY 1V 2020-2025

1. Ho va tén: Tran Thi My

- Nam/Nit: Nir

2. Neay thang ndm sinh: 7/12/1964 - Queé quan: Tién Giang

3. Qudc tich: Vigl Nam

4. CMND/GPDKKD: 020756685- Chp ngay: 15/5/2015  lai: CA TP, HCM

5. Ho khiu thwomg tra: 43 9/2
6. ch du cae didu kién tiéu

Phit. cu thé:
a) 'I'rinh dd hoc van: Dai hoc

b) Trinh dé chuyén mon vil
e vi chire vu d3 qua dam nhi¢m).

Phan Van Tri, Phuong 7 Quan 5, 1P.HCM

chudn tham gia vao Ban kiém sodt Cong ty CP

Binh

chuyén nganh lcé todn tai chinh - DH Kinh & TP.HCM

kinh nghi¢m cong tac (s6 niim cong lac, don vi cong

e

Cip hiie, chire vy, don Vi cing tic

| Lam ké todn tai XN may HoaBinh

Lam PP ké todn tai Cong ty may L Doc lap_
l.am PP ké toan tai Cong ty may in Hiru hﬁh]

[Lam trucng k& loan tai cong ly xi miang

| .Am nhén vién kl., lodn tai cong ty may 28

[ Lam PP K¢ Lodn tai T Ton omg, cong ty 28 28 ___

Chinfon HP ]

Lam ké toan truémg tai |'ong Cong ty 2%

| Nghi chuén bi huu b

~ Theigian |
T FI_ Dén
| (ngay, thang, nam) | (ngdy. thang nam)
19y | 199
_ leyt | 1993
o 1995 ___T%__
1997 06/1998
071998 | 2001
52001 | 62014
7/2014 | 122019
01/2020 | Deénnay

¢) Co sire khog, pham chél dao dirc va ¥ Lhic uh’ﬁp hanh phap luat tot.

Piéu 18 T.uat doanh nghigp.

T'61 cam doan doan Lm:: thi
hoan toan chiu trach nhigm vEé cac

d) Khéng vi pham cac quy dinh vé& quy &n thanh l4p va quéan 1y doanh nghigp theo

ng tin néu tren I3 chinh xéc, day di va trung thyc va

théng tin nay./

TP.HCM, ngay 19 thang 5 ndm 2020

NGUOI UNG CU

(Ky, ghi rd ho tén)
5 e S
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CONG HOA XA HQOI CHU NGHIA VIET NAM
Pioe lap — Ty do — Hanh Phue

PON UNG CU ‘
THAM GIA VAO BAN KIEM SOAT CONG TY CP BINH PHU
NHIEM KY 2020 — 2025

Kinh giri: Pai hoi dong cd dong thudng nién 2020 Céng ty CP Binh Phu.

1. Ho va tén: TRAN THIMY - Nam/Nit: Nit

2. Ngay thang nam sinh: 17/12/1964 - Qué quén: Tién Giang

3. Qubc tich: Viét Nam

4. CMND/GPDKKD: 0020756685 - Cp ngay: 15/5/2015 tai: CA TP.HCM

5. 116 khiiu thuong tri: 439/2 Phan Van Tri, Phudmg 7, Quin 5, TP.HCM

Sau khi nghién ctru nhimg quy dinh vé tham gia (mg cir vao thanh vién Ban
kiém soal trong Diéu 1¢ cua Cong Ly Co phan Binh pha.

Téi xin ding ky duge ing cir vao Ban kiém soat nhiém ky IV (2020 - 2025) va
cam két s& chap hanh ding quy dinh cta Dai hoi va Dicu & Cong ty./.

TPIICM, ngay 19 thang 5 ndam 2020
NGUOI UNG CU
(Kv, ghi rd ho tén)

C
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lip — Tu do — Hanh Phiie

TOM TAT LY LICH UNG CU VIEN
BAN KIEM SOAT CONG TY CO PHAN BINH PIIU
NHIEM KY 1V 2020-2025

I. Ho va tén: TIIAI THI KIM LAN - Nam/Ni: Nir
2. Ngiy thang ndm sinh: 25/7/1933 - Noi sinh: Vinh Linh, Quéng Tri

3. Qué quan: Vinh Linh, Quang Tr
4. CMND/GPDKKD: 023971188 - Cép ngay: 16/11/2001 tai: CA TP. HCM
5.

116 khéu thudmg trit: 171 Nguyén Oanh, P.10, Q.Go ".J'ap, TP.IICM
6. 1161 dii cAc didu kién tiéu chudn lam thanh vién Ban kiém sodt Céng ty CP Binh
Phti cu thé nhur sau:

a) Trinh dé hoc van: Caa ding

b) Trinh dé chuyén mdn va kinh nghiém cong tac (s& ndm céng tac, don vi cong
tdc va chire vu da qua dam nhiém)

Tir thang 1975 dén nam 2007: Céng tac tai Tong cong ty 28

Hién da nghi huu, 14 nha du L tgi: Cong ty CP Binh Phu

¢) Co atre khoe, phﬁm chét dao dirc va ¥ thic chép hanh phép Tuat oL,

d) Khong vi pham céc quy dinh vé quyén thanh 14p va quan 1y doanh nghiép theo
biéu 18 T.udt doanh nghiép.

7. 5¢ him 23.300 ch ph.;m ta1 Cong ty. Téng sb ¢b }Jhd]:l s hitn va dai dién s& hiru 1a
23.300 ¢ phin, chiém 1,68% von didu 1& cia Céng ty cd phan Binh Pha (Co don ting oy
kém theo)

I'6i xin cam két néu (rang i 1am thanh vién Ban Kiém soit s& ¢b lam tron chire ning
nhiém vu ma dicu I& Céng ty quy dinh.

Tdi cam doan doan cdc théng tin néu (rén 14 chinh xac, diy di va tnmg thye va
hodn toan chiu trach nhiém v¢ cée thiing tin nay./.

TP HCM, ngay 19 thang 5 nam 20210)
NGUOIUNG CU
(Ky, ghi rd ho tén)
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CONG ITOA XA HOI CHU NGHITA VIET NAM
Dée lap — Tw do — Hanh Phic

PON UNG CU ) ,
THAM GIA VAO BAN KIEM SOAT CONG TY CP BINH PHU
NHIEM KY 2020 — 2025

Kinh giri: Pai hii ddng c6 dong thudng nién 2020 Céng ty CP Binh Phil

1. Ho va tén: THAI TIIT KIMLAN - Nam/Nii: Nit
2. Ngay thang nam sinh: 25/7/1953 - Qué guan: Vinh Linh, Quang Tri

3. Quée tich: Viét Nam

4, CMND/GPBKKD: 023971188 - Cép ngiy: 16/11/2001 tai: CA TP.IICM

5. H6 khéu thuémg tri: 171 Nguyén Oanh, Phudng 10, Quén Go Vip, TP.HCM

6. 1.4 s& hitu 23.300 ¢é phén tai Cong ty. Téng sb cd phén s hitu va dai dién so
hiru 14 23.300 ¢b phén, chiém 1,68% vin didu 1¢ cia Céng ty ¢ phan Binh Pha.

Sau khi nghién ctu nhitng guy dinh vé tham gia Gng cr vao thinh vién Ban
kiém soét trong Bidu 18 ciia Cong ty C6 phén Binh phi.

Tdi xin ding ky duoc timg cir vao Ban kiém sodt nhiém kv IV (2020 —2025) va
cam két s& Chﬁp hanh ding quy dinh cla Dai héi va bidy 1& Cong ty./.

TP.HCM, ngay 19 thang 05 ndm 2020
NGUOI UNG CU
(Ky, ghi rd ho tén)
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